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We would like to acknowledge 
the Traditional Owners of the 
land where our offices are 
located, their ancestors and all 
of our ancestors who have led 
us to where we are today.
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M E S S A G E  F R O M  O U R  C H A I R 

I am delighted to 
present Arup’s  
2018 – 2020 
Reconciliation Action 
Plan (RAP), defining 
our commitment 
and contribution 
to reconciliation 
in Australia. 

While this is our inaugural RAP 
it is a reflection of our 25+ year 
reconciliation journey – a journey 
of which we are very proud. 

We have been working with Aboriginal 
and Torres Strait Islander communities 
since 1993 on the design, delivery, 
operation and management of their 
buildings and infrastructure at a 
program and project level. The size and 
constraints of these programs and projects 
have varied from small to extensive 
and we have learnt many lessons. 

Since developing our first Indigenous 
Employment Strategy in 2011 our business 
has achieved significant milestones and 
made practical contributions to improving 
opportunities for Aboriginal and Torres 
Strait Islander peoples. We have built 
partnerships with Supply Nation and 
have been a member since its inception 
in 2009. We have a long term relationship 
with Engineering Aid Australia and 

are a key supporter of the Indigenous 
Australia Engineering Summer School 
(IAESS) and the Victorian Indigenous 
Engineering Winter School (VIEWS).

Arup provides opportunities for Aboriginal 
and Torres Strait Islander students. We 
have partnered with CareerTrackers and 
employed seven interns over the summer of 
2017/18 and winter of 2017. We plan to grow 
this partnership to engage more talented 
undergraduates over the next 10 years and 
anticipate they will join Arup after their 
studies and contribute to our future success.

We have come a long way and recognise 
that there is still more to do to drive 
change. This Innovate RAP shapes 
the next chapter in Arup’s journey.

Peter Chamley 
Chair, Arup Australasia
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M E S S A G E  F R O M  C E O  O F 
R E C O N C I L I A T I O N  A U S T R A L I A

Reconciliation 
Australia congratulates 
Arup on developing 
its first Reconciliation 
Action Plan (RAP)

Respect and understanding for 
Aboriginal and Torres Strait Islander 
peoples, histories and cultures is key to 
Arup’s core values. It champions these 
values by committing to creating and 
displaying an Acknowledgement of 
Country plaque in each of its new offices. 

Arup is dedicated to driving 
reconciliation through developing 
employment and training opportunities 
for Aboriginal and Torres Strait Islander 
peoples. It demonstrates this dedication 
through its aim to engage with existing 
Aboriginal and Torres Strait Islander 
staff to consult on employment strategies, 
including professional development. 

On behalf of Reconciliation Australia, 
I commend Arup on its first RAP, 
and look forward to following its 
continued reconciliation journey.

Arup has over 87 offices in 34 countries and 
14,000 planners, designers, engineers and 
consultants. By developing this Innovate 
RAP, Arup has developed a practical 
plan of action that will assist it to achieve 
its own unique vision for reconciliation. 
The organisation’s commitments outlined 
in the RAP will allow it to take an 
aspirational and innovative approach to 
applying the three pillars of reconciliation 
– relationships, respect and opportunities, 
to its everyday business practices.

Arup understands the importance of 
building and maintaining meaningful, 
respectful relationships with Aboriginal 
and Torres Strait Islander peoples and 
organisations in order to achieve mutually 
beneficial outcomes. This commitment 
is displayed in its actionable goal to 
develop and implement an engagement 
plan to work with Aboriginal and 
Torres Strait Islander stakeholders.

Karen Mundine

 
Chief Executive Officer, Reconciliation Australia
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Our journey towards reconciliation began over 25 years ago. 
This beginning, with our work on programs and projects 
across Australia, forms the foundation of our engagement 
with Aboriginal and Torres Strait Islander peoples today. New water supply intake for Yintingaa  

(Lama Lama) Aboriginal Corporation 

2015-ongoing

Our work with the Centre of Appropriate 

Technology Engineers Without Borders was 

an opportunity for the Lama Lama people of 

Port Stewart, Queensland, to access technical 

expertise and funding for a new water intake using 

technology suitable for a remote, off-grid location. 

Goodooga Aboriginal Community 

Development Program  

2003-2008

Our work with the Goodooga Aboriginal 

community and the NSW Department 

of Commerce on the renovation and 

extension of existing houses, streetscape 

and stormwater drainage improvements 

and environmental rehabilitation created 

opportunities for trainee builders through 

the local Pulkurru Building Company.

Clean Air and Urban Landscapes (CAUL) 

Hub and RMIT University  

2016-2018

Our support of research led by RMIT University has 

deepened our insight into the preferences of Aboriginal 

and Torres Strait Islander peoples for engagement in 

the planning of our cities. This deepening of respect 

is informing our work and will enable us to maximise 

impact in the places, Australian cities, most Aboriginal 

and Torres Strait Islander peoples live.

Office for Aboriginal and Torres Strait Islander 

(OATSIH) Health Capital Works Program 

2000-2015

Our recent work with the Department of Health for 

the Tullawon Health Services Incorporated (2017) 

enabled us to renew a relationship with a community 

– Yalata, South Australia – and an organisation – the 

Tullawon Health Services Incorporated – that that was 

established under the OATSIH Capital Works Program.

The blue dots on the map 
represent where we have 
worked around Australia, 
including island communities
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We aim to shape a better Australia where the lives of Aboriginal 
and Torres Strait Islander peoples, and hence all Australians, are 
improved through a deeper level of understanding, leading to 
mutual respect and opportunity. 
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“What we must aim 
at is to make ‘we’ 
include as many as 
possible as often 
as possible.”
Ove Arup, The Key Speech

A B O U T  A R U P 

Arup is the creative force at the heart 
of many of the world’s most prominent 
projects in the built environment and 
across industry. We offer a broad range 
of professional services that combine to 
make a real difference to our clients and 
the communities in which we work. 

We are truly global. From 87 offices 
in 34 countries our 14,000 planners, 
designers, engineers and consultants deliver 
innovative projects across the world with 
creativity and passion. Founded in 1946 
with an enduring set of values, our unique 
trust ownership fosters a distinctive culture 
and an intellectual independence that 
encourages collaborative working. This is 
reflected in everything we do, allowing us 
to develop meaningful ideas, help shape 
agendas and deliver results that frequently 
surpass the expectations of our clients.

Arup established a presence in Australia 
in 1963 when entrusted with the structural 
design of the Sydney Opera House. We 
now have over 1,800 people with offices 
in every capital city and regionally in 
Townsville, Cairns, Maroochydore and 
Gold Coast. Commitment to a diverse and 
inclusive culture and social usefulness is 
part of our DNA and our reconciliation 
journey is an extension of that commitment.

The people at Arup are driven 
to find a better way. 

We shape a better world.

Ove Arup (centre) and his team © Max Dupain
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We took the critical step of committing 
to the development of a RAP in 2016 
using a change management process, 
appreciating that all our people need 
to be engaged for real reconciliation 
to occur. Change can only come about 
through focused, targeted action and 
engagement at all levels throughout an 
organisation and it must therefore be led. 

The initial leadership for this change came 
from our Regional Board. A Guiding 
Coalition, our RAP champions, was 
formed to oversee the process and appoint 
a Reconciliation Working Group (RWG) 
whose members represent Arup businesses 
and offices. We also appointed Aboriginal 
and Torres Strait Islander representatives 
to our RWG to ensure our RAP resonates 
with Aboriginal and Torres Strait Islander 
peoples and achieves our stated aims.

The RWG members have met fortnightly 
for twelve months to develop this 
RAP and will continue to meet quarterly 
over the two year life of our RAP. 

O U R  R A P

After working with 
Aboriginal and 
Torres Strait Islander 
communities over the 
last two decades on 
infrastructure projects 
regionally and within 
our cities we realised 
reconciliation is 
critical not only to 
Aboriginal and Torres 
Strait Islander peoples, 
but to all Australians 
and also our people.

O U R  R A P  W O R K I N G  G R O U P

The RWG is chaired by Kirsten McDonald, Associate Principal,  
Arup International Development.

Team members include:

Sarah Allen Associate, Consulting VIC/SA 

Murray Kretschmer Principal, Transport and Resources leader Queensland

Robert Saidman Principal, Buildings Sydney

Lisa Gardner  Regional Corporate Communications Manager

Phoebe Ryssenbeek Head of People and Culture Australasia

Keith Brandy Aboriginal and Torres Strait Islander representative

Nic Allingham  Associate, People and Culture

The RWG is supported by:

Lucy Keatinge Senior Project Manager

Gillian Barlow Senior Consultant

Gabrielle McGill Engineer

Larissa Stevens Senior Consultant, People and Culture
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We have been involved with many 
Aboriginal and Torres Strait Islander 
communities and organisations 
through our work in programs, projects 
and, more recently, with individuals.

REFL
ECTI
ON
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O U R  J O U R N E Y

Arup is unique. We are 
fortunate to have a 
strong culture based on 
core values that have 
remained relevant since 
they were established 
by our founder, 
Sir Ove Arup, in his 
Key Speech in 1970. 

These values – quality of work, holistic 
approach, social usefulness, reasonable 
prosperity for all, a firm that is humane and 
friendly, and honest and fair in all dealings – 
will take us forward towards reconciliation.

Individual role and journey 
within Arup

Our people value opportunities 
to do work that is socially useful. 
The experience of the most remote 
communities has reinforced the 
importance of thinking beyond the 
output of our work to the outcomes, 
to the usefulness of the building 
or infrastructure. Today, more and 
more people are leveraging their 
skills for positive social impact, by 
investing in initiatives focused on 
maximising the opportunities for 
Aboriginal and Torres Strait Islander 
peoples, both within and outside 
of Arup.

Impacting Arup as an organisation

Our focus on the quality of our work, of straight and 
honourable dealings, and on reasonable prosperity 
for all, underpins our work with Aboriginal and Torres 
Strait Islander businesses, community-controlled 
organisations and peoples.

Global Journey

Our commitment to a holistic 
approach has shaped our past 
and underpins our current and 
future focus. Our cities, where the 
majority of Aboriginal and Torres 
Strait Islander people live, need 
to be inclusive, safe, resilient and 
sustainable for all. This is also in 
line with our commitment to the 
UN Sustainable Development Goals.
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Awareness

The first step towards reconciliation 
is an awareness. We celebrate 
events of significance and have 
implemented cultural awareness 
programs for our people, which 
has also led to an increase in 
engagement of Aboriginal and Torres 
Strait Islander peoples in our work. 

Relationships

The relationships that we have 
established contribute to a broader 
and deeper understanding of 
Aboriginal and Torres Strait 
Islander peoples and cultures. 
These relationships have been 
– and will continue to be – key 
to our understanding of the role 
that we can play in the journey 
towards reconciliation.

Opportunities

We recognise the importance of 
a diverse and inclusive workforce 
on the performance of our firm. 
Aboriginal and Torres Strait Islander 
peoples bring unique perspectives 
and ideas that contribute positively 
to our workplace. We will continue 
to provide opportunities for 
individuals to join our firm and the 
industry, as well as encouraging 
Aboriginal and Torres Strait Islander 
owned businesses.

 

Respect

We understand the importance 
of coming together to share 
and exchange knowledge. Our 
celebration of events such as 
the National Apology, National 
Reconciliation Week and NAIDOC 
Week raises awareness, deepens 
our understanding, and provides 
our people with the opportunity to 
demonstrate their respect.

We have a deep 
appreciation of 
Aboriginal and Torres 
Strait Islander cultures 
and the importance 
of awareness and 
understanding in 
achieving reconciliation. 
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O U R  J O U R N E Y

‘...good architecture 
presupposes 
a much more 
intimate knowledge 
of the country’
Ove Arup, The Key Speech

Ultimately, our journey has taught us 
that it is the coming together of two 
cultures – of Arup and Aboriginal and 
Torres Strait Islander peoples – that 
will form the basis for our journey 
from here, toward reconciliation. 

Deepened 
knowledge and 
awareness 

Stronger 
relationships built 
on respect

Reflect on 
the journey to 
create unique 
opportunities
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Our journey as an organisation 
began over 25 years ago with 
work on a number of large, 
national capital works programs. 
These programs sought to 
improve the wellbeing of 
Aboriginal and Torres Strait 
Islander communities through 
the delivery of health facilities, 
housing and essential services 
infrastructure throughout 
Australia in very remote, 
regional and metropolitan 
areas. Our work on these 
programs over many years 
enabled the establishment 

of constructive and collaborative 
relationships with Aboriginal and Torres 
Strait Islander community-controlled 
organisations and their service providers.

Our role supporting these organisations 
through the provision of buildings 
and essential infrastructure enhanced 
our appreciation of the importance of 
relationships if we were to contribute 
to protecting and improving health and 
wellbeing. This work deepened our 
appreciation of the role of infrastructure 
– the buildings and essential services 
infrastructure for which we were 
responsible – along with institutions and 

information, if the health and wellbeing 
of communities, particularly discrete 
very remote and remote communities, 
was to be protected and improved. 

Our work on these programs also enabled 
us to develop a relationship with many 
places that had been protected and 
sustained by Aboriginal and Torres 
Strait Islander peoples over generations. 
Our relationship with these places, the 
communities, lands and waters central 
to the lives of Aboriginal and Torres 
Strait Islander peoples, contributed to the 
deepening of our appreciation of the role 
of place and country, in the health and 
wellbeing of communities. 

Indigenous Australia 
Engineering Summer School

“Think like a Designer Workshop” 
held at the Arup office in Sydney

S T A R T I N G  W I T H  R E L A T I O N S H I P S

F R O M  R E L A T I O N S H I P S 
T O  O P P O R T U N I T I E S

Over time our work with Aboriginal 
and Torres Strait Islander communities 
changed from mostly large capital 
works programs to mostly projects. 
Not only has this change brought 
about a broadening and deepening 
of our relationships to those with 
organisations, service providers and 
the communities they support, it 
has opened up new opportunities 
for our direct engagement with 
communities. These new opportunities 
for include both active engagement 
of organisations and communities in 
decision-making about their buildings 
and essential service infrastructure 
but also engagement through 
participation in associated training, 
employment and local business.
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Work on programs and projects over 25 
years has created opportunity for Arup. 
Our work has influenced the core of our 
organisation, having shaped and influenced 
the services that we deliver as well as 
the people delivering those services. 

Our desire to continue to support the 
communities in which we worked and 
to look at ways to offer employment 
opportunities for Aboriginal and Torres 
Strait Islander peoples led us to develop 
our Indigenous Employment Strategy 
2011 – 2016 with the assistance of the 
Australian Government. This RAP is the 
next step in our reconciliation journey.

Enduring relationships with organisations 
such as Engineering Aid and our 
involvement in their Indigenous Australia 

Engineering Summer School (IAESS) 
in Sydney and Victorian Indigenous 
Engineering Winter School (VIEWS) 
continue to engage and provide opportunity 
for Aboriginal and Torres Strait Islander 
students. In 2017 we committed to 
10 interns each year over 10 years with 
CareerTrackers as we see the benefits both 
to Arup and the students who participate. 
They are the future and we owe them the 
opportunity to be the best they can be.

Experiences with Aboriginal and Torres 
Strait Islander peoples in programs and 
projects as well as the engagement of 
organisations and businesses for goods and 
services has broadened our ability to work 
with Aboriginal and Torres Strait Islander 
peoples and with this broadening, there 
has been a deepening respect developing.

R E S P E C T

Through our program and project work 
and while working alongside different 
individuals, many Arup staff have gained 
understanding of some of Aboriginal 

and Torres Strait Islander peoples’ deep 
knowledge of the landscape and country. 
This has led to a deeper respect. A part of 
this respect is learning that time must be 
provided to listen to the Aboriginal and 
Torres Strait Islander peoples involved 
and to allow them the space to contribute 
their knowledge as they see appropriate. 
The opportunities and partnerships that 
may be created out of these contributions 
should never be underestimated.

Our journey has led to a deeper 
appreciation of the lives of Aboriginal 
and Torres Strait Islander peoples as 
well as their rich cultural heritage. 
Our work with these communities has 
enriched our work and relationships.

Our most recent work has focused on 
cities where most Aboriginal and Torres 
Strait Islander peoples live. We use our 
influence to shape cities to be inclusive, 
safe, resilient and sustainable in line with 
the UN Sustainable Development Gaols.

“…our lives are 
inextricably mixed 
up with those of 
our fellow human 
beings, and that 
there can be no 
real happiness in 
isolation…”  
Ove Arup, The Key Speech



I am originally from Central Queensland 
where I lived on Gangalu land in a rural 
town called Biloela. In early 2017, I made 
the transition to New South Wales to pursue 
a Bachelor of Commerce at the University 
of New South Wales (UNSW) and am now 
interning at Arup in their Sydney office. 

During my internship during the winter, my 
wonderful boss asked me to stay on during 
university as a part-time employee. There have 
been so many great experiences and challenges 
with working while also doing my degree but 
it was the best decision I could have made. 

One of the biggest highlights while working at 
Arup was attending the launch of the Diversity 
and Inclusion Strategy. It was great to see the 
company I am working for acknowledge the 
importance of increasing Indigenous employment 
in the corporate sector. It is also great to see Arup 
creating steps forward to reach the objectives 
they have set out in this Reconciliation Action Plan.

Arup’s decision to become engaged with 
CareerTrackers has been a positive step 
for the company and as a Commerce 
student in an Engineering firm it was 
surprising to see how well I fit in. 

I truly believe I am helping shape a better world. 

My name is Jasmine Tomich and 
I am a proud Aboriginal woman. 

JASMINE’S 
STORY
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Reconciliation is everyone’s business. Through action a RAP enables 
us to explore partnerships with, build respect for and commitment to 
opportunities with Aboriginal and Torres Strait Islander communities 
through all of our work practices.

ACTION
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R E L A T I O N S H I P S

We work in the built 
environment and will share 
our skills and experience with 
Aboriginal and Torres Strait 
Islander communities and 
organisations working side by 
side on projects and creating 
opportunities for us and them.

The relationships we have 
formed, and the new 
relationships we will build,  
are key as they deepen our 
awareness and understanding 
of our role in the journey 
towards reconciliation. 

Action Deliverable Timeline Responsibility

RAP Working Group actively monitors RAP 
development and implementation.

Develops, endorses and launches RAP. May, 2018  Diversity and Inclusion 
Executive Sponsor

Ensures Aboriginal and Torres Strait Islander 
peoples are always represented on the RWG. 

January, 2019 
January, 2020

RWG Chair

RWG will meet a minimum of twice a year to 
monitor and report on RAP implementation.

July 2018
February, July 2019
February 2020

RWG Chair

Review Terms of Reference as RWG 
continues to meet.

July 2018
February, July 2019
February 2020

RWG Chair

Celebrate and participate in National 
Reconciliation Week (NRW) to strengthen 
and maintain relationships between 
Aboriginal and Torres Strait Islander peoples 
and other Australians.

Organise an internal NRW event each year in 
an Arup office in each state encouraging all 
offices to participate and invite Aboriginal and 
Torres Strait Islander peoples to attend.

27 May – 3 June, 
2018 & 2019

Regional Corporate 
Communications Manager

Ensure our RWG members participate in an 
external NRW event each year. RWG to invite 
others to attend the event

27 May – 3 June, 
2018 & 2019

RWG Chair

Support an external NRW event 27 May – 3 June, 
2018 & 2019

RWG Chair

Encourage all staff to participate in NRW 
events and recognise and celebrate NRW.

27 May – 3 June, 
2018 & 2019

Regional Corporate 
Communications Manager

Register Arup’s NRW events via Reconciliation 
Australia’s NRW website.

20 May, 2018, 2019 Regional Corporate 
Communications Manager

Share with staff a link to Reconciliation 
Australia’s NRW downloadable resources and 
encourage all staff Australia wide to review  
the resources.

May, 2018, 2019 Regional Corporate 
Communications Manager

The duration of this RAP is from May, 2018 to May, 2020.
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Action Deliverable Timeline Responsibility

Develop and maintain mutually beneficial 
relationships with Aboriginal and Torres 
Strait Islander peoples, communities and 
organisations to support positive outcomes

Identify, develop and implement an 
engagement plan to work with Aboriginal 
and Torres Strait Islander Stakeholders.

December, 2018 RWG Chair

Meet with local Aboriginal and Torres Strait 
Islander organisations to develop Guiding 
Principles for future engagement.

November, 2018 RWG Chair 

State based reps  
co-ordinated nationally

Develop partnerships with Aboriginal and 
Torres Strait Islander organisations and/
or communities relevant to our sphere 
of influence.

March, 2019 Diversity and Inclusion 
Executive Sponsor

Continue to support and work with 
Aboriginal and Torres Strait Islander 
organisations through pro-bono work.

November, 2019 RWG Chair

Raise internal and external awareness 
of our RAP to promote reconciliation 
across our business and sector

Develop and implement a RAP 
communication strategy. The RAP 
communication strategy will outline:

> How to communicate our RAP to all internal 
and external stakeholders.

> How to promote reconciliation through 
ongoing involvement.

> How to engage our Senior leaders.

July, 2018 Regional Corporate 
Communication Manager

Explore opportunities to promote Arup 
and our partners’ good news stories in 
Aboriginal and Torres Strait Islander media.

November, 2019 Regional Corporate 
Communications Manager
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Action Deliverable Timeline Responsibility

Develop and maintain mutually beneficial 
relationships with Aboriginal and Torres 
Strait Islander peoples, communities and 
organisations to support positive outcomes

Identify, develop and implement an 
engagement plan to work with Aboriginal 
and Torres Strait Islander Stakeholders.

December, 2018 RWG Chair

Meet with local Aboriginal and Torres Strait 
Islander organisations to develop Guiding 
Principles for future engagement.

November, 2018 RWG Chair 

State based reps  
co-ordinated nationally

Develop partnerships with Aboriginal and 
Torres Strait Islander organisations and/
or communities relevant to our sphere 
of influence.

March, 2019 Diversity and Inclusion 
Executive Sponsor

Continue to support and work with 
Aboriginal and Torres Strait Islander 
organisations through pro-bono work.

November, 2019 RWG Chair

Raise internal and external awareness 
of our RAP to promote reconciliation 
across our business and sector

Develop and implement a RAP 
communication strategy. The RAP 
communication strategy will outline:

> How to communicate our RAP to all internal 
and external stakeholders.

> How to promote reconciliation through 
ongoing involvement.

> How to engage our Senior leaders.

July, 2018 Regional Corporate 
Communication Manager

Explore opportunities to promote Arup 
and our partners’ good news stories in 
Aboriginal and Torres Strait Islander media.

November, 2019 Regional Corporate 
Communications Manager

O P P O R T U N I T I E S

We will continue to provide 
sustainable, mutually beneficial 
employment and business 
opportunities for Aboriginal 
and Torres Strait Islander 
peoples and organisations.

By ensuring there are no barriers 
to recruitment, our workplace is 
inclusive of all people, and we 
create the right career pathways 
and opportunities, we strive to 
increase the number of Aboriginal 
and Torres Strait Islander 
peoples within Arup. In addition 
we will sharpen our focus on 
Aboriginal and Torres Strait 
Islander suppliers of products 
and services leading to an 
increase in opportunities for all.

Action Deliverable Timeline Responsibility

Investigate opportunities to improve and 
increase Aboriginal and Torres Strait Islander 
employment outcomes within our workplace

Collect information on our self-identified 
Aboriginal and Torres Strait Islander staff 
numbers to inform future employment 
opportunities. 

July, 2019 Senior People and Culture 
Manager

Develop and implement an Aboriginal and 
Torres Strait Islander employment and 
retention strategy.

July, 2019 Senior People and Culture 
Manager 

Engage with existing Aboriginal and Torres 
Strait Islander staff to consult on employment 
strategies, including professional development.

November, 2018 Senior People and Culture 
Manager

Review People and recruitment procedures 
and policies to understand and address 
potential barriers to Aboriginal and Torres 
Strait Islander employees and future 
applicants participating in our workplace. 

June, 2018 Senior People and Culture 
Manager

Consider viability of employing a RAP 
Manager who will be responsible for, inter 
alia, the Aboriginal and Torres Strait Islander 
workforce development advisory role. 

November, 2019 Senior Leadership and Senior 
People and Culture Manager

Advertise vacancies as appropriate in 
Aboriginal and Torres Strait Islander media

May, 2020 Senior People and Culture 
Manager

Embed reconciliation learnings into the 
mainstream Arup Management System.

November, 2019 RWG Chair

Investigate opportunities to incorporate 
Aboriginal and Torres Strait Islander 
supplier diversity within our organisation 

Review and update procurement policies and 
procedures to identify and mitigate barriers for 
procuring goods and services from Aboriginal 
and Torres Strait Islander businesses. 

May, 2019 RWG Chair 

Establish a list of Aboriginal and Torres Strait 
Islander businesses and communicate this list 
to all for procurement purposes. 

November, 2018 Office Services and Business 
Group Managers

Develop at least one commercial relationship 
with an Aboriginal and/or Torres Strait Islander 
owned business.

November, 2019 Office Services and Business 
Group Managers
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Action Deliverable Timeline Responsibility

Develop and strengthen support for 
Aboriginal and Torres Strait Islander 
students.

Develop and strengthen our support for 
Aboriginal and Torres Strait Islander students 
through workshops such as the Indigenous 
Australian Engineering Summer School 
and the Victorian Indigenous Engineering 
Winter School. 

November, 2019 Senior People and Culture 
Manager

Continue to support CareerTrackers internal 
networks for interns and managers. 

November, 2019 Office Services and Business 
Group Managers

Investigate moving to a 10 x 10 partnership. November, 2019 Senior People and Culture 
Manager

Continue to work with universities and 
CareerTrackers to encourage more Aboriginal 
and Torres Strait Islander peoples to engage 
in STEM subjects

November, 2019 Senior People and Culture 
Manager

Indigenous Australia Engineering Summer School
“Think like a Designer Workshop” held at the Arup 

office in Sydney
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Action Deliverable Timeline Responsibility

Engage employees in continuous cultural 
learning opportunities to increase 
understanding and appreciation of 
Aboriginal and Torres Strait Islander cultures, 
histories and achievements.

Develop and implement an Aboriginal and 
Torres Strait Islander cultural awareness 
training strategy for our staff, which defines 
cultural learning needs of employees in all 
areas of our business and considers various 
ways cultural learning can be provided.  

May, 2019   Senior Learning and 
Development Manager

Investigate opportunities to work with local 
Traditional Owners and/or Aboriginal and 
Torres Strait Islander consultants to develop 
cultural awareness training. 

April, 2019 Diversity and Inclusion 
Executive Sponsor

Provide opportunities for RWG members,  
RAP champions, People and Culture 
managers and other key leadership staff to 
participate in cultural training

July, 2018 RWG and Senior leadership

Promote Reconciliation Australia’s 
“Share Our Pride” online tool to staff. 

October, 2018 Diversity and Inclusion 
Executive Sponsor

Engage employees in understanding 
the significance of Aboriginal and Torres 
Strait Islander cultural protocols, such as 
Welcome to Country and Acknowledgement 
of Country, to ensure there is a 
shared meaning

Develop, implement and communicate a 
cultural protocols document for Welcome to 
Country and Acknowledgement of Country.

July, 2018 RWG Chair

Develop a list of key contacts for organising 
a Welcome to Country and maintaining 
respectful partnerships.

September, 2018 RWG Chair

Invite a Traditional Owner to provide 
a Welcome to Country at significant 
events, including the Opening of the new 
Arup Sydney Office and the new Arup 
Melbourne office

October, 2018 RWG Chair 

Encourage staff to include an 
Acknowledgement of Country at the 
commencement of all internal meetings as 
detailed in the Protocols.

July, 2018 Senior leadership

R E S P E C T

Respect for Aboriginal and 
Torres Strait Islander peoples, 
cultures, lands and histories 
is important to us. We will 
deepen our knowledge and 
understanding of the oldest 
continuing culture in the world 
within Arup by providing 
opportunities for our people 
to learn about, engage with, 
and celebrate First Australians 
and their unique contribution.
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Action Deliverable Timeline Responsibility

Include an Acknowledgement of Country at 
the commencement of all important internal 
and external meetings.

July, 2019 Senior leadership

Create and display an Acknowledgment 
of Country plaque (or equal) in each of the 
new offices. 

December 2018 Marketing Manager,  
NSW and ACT

Provide opportunities for Aboriginal and 
Torres Strait Islander staff to engage 
with their cultures and communities by 
celebrating NAIDOC Week

Review People policies to ensure they 
accommodate staff participating in 
NAIDOC Week. 

May, 2019   
 

Senior People and Culture 
Manager

Provide opportunities for all Aboriginal and 
Torres Strait Islander staff to participate 
with their cultures and communities during 
NAIDOC Week.

July, 2018 
July, 2019

RWG Chair

Encourage all staff to participate in 
NAIDOC Week activities.

July, 2018 
July, 2019

Senior Leadership and Senior 
People and Culture Manager

Keith Brady presenting at Sorry Day, 2017 in Sydney © Arup
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O U R  I M P A C T

Action Deliverable Timeline Responsibility

Report RAP achievements, challenges and 
learnings to Reconciliation Australia. 

Complete and submit the RAP Impact 
Measurement Questionnaire to 
Reconciliation Australia annually.

September, 2018
September, 2019

RWG Chair

Investigate participating in the RAP Barometer. May, 2020 RWG Chair

Report RAP achievements, challenges and 
learnings internally and externally

Publically report our RAP achievements, 
challenges and learnings.

Yearly – annual report Regional Corporate 
Communication Manager 

Communicate a minimum of twice yearly 
updates on the RAP progress to all staff.

July, 2018  
February, July, 2019
February, 2020 

Diversity and Inclusion 
Executive Sponsor

Review, refresh and update RAP Liaise with Reconciliation Australia to 
develop a new RAP based on learnings, 
challenges and achievements.

November, 2019 RWG Chair

Send new draft RAP to Reconciliation 
Australia for review and feedback.

January, 2020 RWG Chair

Submit draft RAP to Reconciliation Australia 
for formal endorsement.

April, 2020 RWG Chair
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F U R T H E R  I N F O R M A T I O N 

Lisa Gardner

+61 2 9320 9320 
reconciliation@arup.com

arup.com

S H I F T  T O  S H A P E  A N  
E V E N  B E T T E R  W O R L D

The Arup Reconciliation Action Plan 
artwork, Shift to Shape a Better World, 
captures the power of culture being at 
the forefront of the process and how 
this shapes an even better world.

This concept explores a mechanism that 
visually shows the impact, richness and 
strength of bringing together culture 
and design, creating a visual reference 
that can have individual, organisation 
and community ownership.

This original art work was created for 
Arup by Gilimbaa, an Indigenous creative 
agency accredited by Supply Nation.


