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2008 was a fantastic year for Arup. It was the year in which Beijing seemed a living 

showcase of Arup’s work, the year in which the California Academy of Sciences museum 

and research facility opened to the public in San Francisco, a year in which a number of our 

staff won awards for their innovation and sustainable thinking, a year in which we launched 

our regional sustainability strategies, and the year our revenue grew by 27% and our 

profi tability increased from 8.5% to 11.2%.

2008 was also a challenging year. The world around us has changed, and continues to 

change, rapidly. In an increasingly uncertain world, we are increasingly certain about our 

responsibility as planners, designers, engineers and managers of the built environment. We 

must understand, inspire, create and manage that change and do so as conscientiously as 

we are able in our professional and personal capacities.

Our trust ownership allows us to shape and infl uence our own direction, devoting all of our 

attention to benefi tting and serving our clients, our staff and society. This independence 

– this freedom – is an enormous strength. We can make choices about what we do. But, 

with true freedom comes great responsibility. We must take responsibility for the choices 

we make. The great thing is that our ownership structure, our holistic approach, and the 

continued commitment of our Group Board have always allowed us to take the long-term 

view. We chose to hold ourselves accountable for our actions long before there were any 

requirements to do so. Our passion to shape a better world has kept us strong and focused 

on fi nding solutions and improving the quality of our offering.

This Corporate Report 2008 brings together two of our previously separate reports – our 

Sustainability Statement and our Financial Statements. Although we are not required to, we 

are excited to report our results. Our strong sense of responsibility has always allowed us 

to set the agenda rather than follow it; it has allowed us to be leaders. We use our freedom 

wisely to improve the lives of our clients, of the end-users of the projects we create and are 

involved in and of those in the related communities. It has allowed us to improve ourselves 

– but this is an ongoing process. We need to know how we are performing so we can 

progress and evolve on our journey.

I believe Arup is in a stronger position than ever to face the challenges ahead.
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Rapid growth of the fi rm over the last few years has meant that we have had to formalise 

our approach to sustainability or consistency across the fi rm and to allow us to effectively 

measure our progress. Formalising something that is so inherently a part of who we are is 

challenging. To be successful, our approach must work for everyone. It must be relevant to 

our staff and to the wider community. It must be true to our values and, most importantly, 

it must continue to make sense for our business.

We have made signifi cant progress on this journey of integrating sustainability into our 

strategies, our management and our business. We launched our Sustainability Policy in 

September 2007. Owned by our Group Board and born out of staff engagement, it calls 

for a systematic approach to sustainability across all areas, highlighting our objectives 

and outlining the actions that we will take in four key areas: our business, our people, 

our facilities and our external relationships.

The Policy provides a shared language to talk about sustainability across the fi rm. Following 

the launch of the Policy, each of our regions prepared a strategy that addresses the four 

elements of the Policy and their implementation in their geographic region. This is the key to 

making sustainability relevant across the fi rm. Each region has clients, cultural issues, laws, 

priorities, and ways of working that are specifi c to it; the sustainability approach must 

accommodate this diversity. 

Each step of the journey informs the next step. Early in 2008, we released a Sustainability 

Statement which reported a set of performance metrics for the period 1 April 2006 to 

31 March 2007 against the new framework set out in our Sustainability Policy. We do not 

want to be prescriptive about its delivery. Instead, we have focused on measurements 

appropriate to the intended outcomes of the Policy. 

Reporting against these metrics infl uenced our thinking about how to measure our 

progress during the following year. Preparation of this report has made us realise that there 

is more we need to be accountable for; more we want to be accountable for. As we 

developed our regional strategies this year, we also developed and included additional 

performance metrics to more accurately measure our progress. In the pages that follow, 

we report our performance for 1 April 2007 to 31 March 2008.

SR1

The journey continues
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Looking forward, the next step on our journey is to 

review the Sustainability Policy to ensure it is still 

relevant and that it continues to evolve as the fi rm does. 

One outcome that we plan to achieve over the coming 

year is the incorporation of our Environmental Policy into 

our Sustainability Policy. This will be done in such a way 

that our Sustainability Policy covers our objectives for 

both the environment and for wider sustainability issues. 

We believe that our Environmental Policy objectives (see 

the chart to the right) are aligned with the measures we 

have developed for our Sustainability Policy, as can be 

seen by inspection of both existing policies.

We remain committed to the view that the implementation 

of our Sustainability Policy will help us to develop a 

sustainable business that is environmentally responsible, 

while ensuring that we continue to be aligned with core 

Arup values. A sustainability-focused approach to our 

business, our people, our facilities and our external 

relationships will underpin the long-term success of 

our fi rm and ensure that we continue to infl uence the 

future together.

Environmental Policy Objectives

• Consider environmental factors when making business 
decisions.

• Use resources in a way that provides for future 
generations.

• Use its skills and infl uence to improve the built 
environment and to maintain the integrity and quality of 
the natural and cultural environments.

• Work with clients, suppliers, contractors, regulators, 
professional bodies and the community at large to raise 
the environmental standards of the industries in which it 
operates.

• Publicise its environmental performance and 
achievements.

• Minimise usage of water, energy and other consumables 
in the offi ce environment.

Looking forward
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Our external relationships
• partner with organisations that practise sustainability and that enable the

exchange of ideas and the promotion of sustainability leadership across
its businesses;

• fund and work on community projects that achieve sustainability goals.

Our facilities
• maintain management systems to assist with implementation of sustainability

objectives;

• aim to use resources efficiently and to minimise waste, usage of water,
energy and other consumables in the office environment;

• develop a strategy to move towards minimising carbon emissions in
its operations;

• endeavour to prevent pollution within the scope of its activities;

• develop a strategy for the firm to move towards sustainable procurement
of the goods and services used in its operations.

Our people
• employ and retain staff who have a high degree of awareness and expertise

in sustainability for all disciplines practised;

• provide continual education and training for all staff on sustainability issues
relevant to the firm’s businesses;

• support innovative approaches to implementation of sustainability strategies
on projects.

Our business
• provide value to clients by building upon its reputation for integrated

design and a holistic approach to projects;

• deliver projects recognised for their sustainability credentials, in line with
client expectations;

• evaluate projects with respect to their sustainability risks and opportunities
and, where appropriate, discuss these with the client;

• achieve performance that ensures the firm’s economic, environmental
and financial viability.

Profit (% on turnover) 11.2%

Staff who have received relevant 16.2%
sustainability training

Our facilities

Our external relationships

Our business
Projects setting sustainability objectives/ 12.4%
targets/plans

Repeat clients 70%

Investments as % of income 2.7%

Cash at bank as value of weeks of costs 8.1
(before profit share)

Our people

Women in the firm 29%

Lost time accidents per 100,000 employees 156.02

Staff working in offices with an EMS 68%
certified to ISO14001

Carbon emissions per employee per year 3.56
(tonnesCO2/employee/year)

Total wastes generated per employee Not
per year (kg) measured

Investments and services provided primarily 109,000
for public benefit through pro-bono engagement
(equivalent staff cost, to nearest £000)

Charitable donations (to nearest £000) 410,000*

2007-2008
Result

SR3

Sustainability Policy Objectives Key Performance Indicators

* The exchange rates used in calculating this fi gure differ from those used in our audited Financial Statements
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The work that we do plays a major role in shaping the built environment. Here, at the core of our business, our 

10,000 staff have the biggest opportunity to ensure that our contribution leaves a lasting, positive legacy. Some 

would question the business case for sustainability in this time of economic uncertainty. We think this is the 

most important time to think sustainably; in fact, the business case is stronger than ever. Our history illustrates 

this because although we only recently adopted a formal Sustainability Policy, we have been pioneering and 

practising sustainability during our 60+ year history through myriad economic and market changes with 

continued success. Taking a proactive, holistic approach to integrating sustainability into our business has 

enabled us to identify opportunities for growth and innovation, creating both tangible and intangible value for 

both our clients and ourselves.

We are at the forefront of thinking about how to create a resilient and sustainable society; one that is socially, 

environmentally, economically and culturally sustainable. Our approach helps us not only to answer the 

questions our clients pose to us about their projects in this changing world, but it gives us the ability to add 

value by helping them to ask different questions – to look at the bigger picture.

Financial viability is one of the goals of our Sustainability Policy. We have a balanced approach to, and a 

business case for, all of the work we take on when considering sustainability at Arup, and the sustainability 

of Arup. We must meet our needs today without compromising the future of the fi rm. We can see that the key 

to the future is focus, balance and scale. If we focus on our areas of strategic intent, take a balanced approach 

to adopting solutions and maintain appropriate scale in our business operations, we will continue to deliver 

sustainable outcomes for many years to come.

SR4

OUR business

The California Academy of Sciences, which 

will be LEED® Platinum rated opened on 

27 September 2008 in San Francisco, 

California, USA to great fanfare and a mile-long 

queue of patrons waiting to get into the new 

space. Offi cials estimate that 17,000 people 

visited the museum on opening day to see how 

the close collaboration between Arup, the 

California Academy of Sciences and the 

architect, Renzo Piano Building Workshop, 
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Our business
Key Performance Indicators

2007-08 06-07 05-06 04-05 03-04
Indicator derivation

Trend in performance

Projects setting sustainability 

objectives/targets/plans
12.4% Aggregated from regional estimates based on Project 

Plans, Project Quality Plans and various databases.

Profi t (% on turnover) 11.2% 8.5% 7.2% 2.9% 4.4%
Profi t on turnover (before tax and staff profi t share).

Profi tability has improved during a period of signifi cant 
growth and increasing self-investment.

Investments as % of income 2.7% 2.6% 1.9% 1.7% 1.8%

Investment in the business and its people, normalised 
for the size of the business.

Investment levels have increased (exceeding the 
target), while fi nancial performance has improved.

Cash at bank as value of 

weeks of costs
8.1 6.6 6.9 5.3 5.2

Cash reserves normalised for size of the business.

Cash reserves have increased during a period of 
signifi cant growth.

Repeat clients 70% 74% 57% 52% 40%

Aggregated from regional client satisfaction surveys 
and various databases.

Satisfactory level of repeat clients maintained during 
signifi cant business diversifi cation and growth.

The Lord Mayor’s Business Awards celebrates the achievements of 

business in Brisbane, Australia. It recognises and rewards excellence 

and outstanding contributions of the corporate sector to the growth 

of Brisbane’s economy. We won the Energex Award for Sustainability 

in Business for embracing sustainability principles as a core business 

strategy, demonstrating excellence in green business practices and 

thought leadership through our Drivers of Change work which examines 

key sustainabillity impacts into the future.

SR5

We won the award for Best Sustainable Business Practice at Building 

magazine’s Sustainability Awards 2008, held in London, UK. The award 

was presented to Arup in recognition of our continuing commitment to 

sustainability throughout the fi rm. The award is voted for by a judging 

panel comprising  top industry fi gures. They said: “Arup’s victory in 

this category is testament to the fact that it has really got a grip on 

sustainability…Arup has long been at the forefront of the eco agenda, 

but recent work shows it is anything but complacent.”

yielded innovative strategies to help preserve 

the natural integrity of Golden Gate Park, 

conserve water and energy, reduce pollution 

and maximise natural ventilation and light. 

While many museums turn their backs on 

nature, the Academy is embracing and 

attempting to embody it in both form and 

function. With a projected 1.6m visitors annually, 

the building itself will be an exhibition – 

an educational tool for the general public. 

Photo courtesy of Brisbane Marketing and the Brisbane Lord Mayor’s Business Awards

N o t  m e a s u r e d
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We believe that our people are the core of our business. With their aspirations, skills and desire to make a 

difference we have grown and developed outstanding, award-winning solutions for our clients. In general, larger 

scale change – organisational and environmental – starts with a change in the mindset of each individual. Our 

people believe that creating a sustainable environment and living a sustainable lifestyle truly adds value and 

shapes the future of the communities we live and work in. Their determination to live by their ideals and their 

creative ability to push boundaries have always been inspiring; they lead by example. 

Arup is a place that encourages this leadership. The best people are attracted to work for Arup for many 

reasons, with our strong set of values and our unique trust ownership ranking highly. Our independence allows 

us to set our own direction, creating a special environment for everyone to develop to their full potential and 

to feel empowered to infl uence, shape and action their ideas, aiding us on our journey to become a more 

sustainable Arup community.

But as an organisation, we have a responsibility to our individual members to commit to making sustainability 

a priority in order to make it achievable for them. The development of regional strategies has brought the 

Sustainabiltiy Policy to life for our staff. We are ensuring that our they are trained – equipped – to better deliver 

sustainability and to do so in a way that is relevant to their respective geographies and businesses. We are 

giving our staff a framework by which to personally deliver sustainability on behalf of the fi rm.

We hope this will inspire our clients and those that benefi t from their projects to continue to lead by example so 

that the journey to sustainability can be made shorter for the global community as well.

Arup has a history of success in The Sunday Times 100 Best 

Companies to Work For, the most comprehensive survey of employee 

opinion in the UK. We achieved 41st place in 2008 and experienced a 

range of positive feedback: we received a “positive score of 82% – fi fth 

place – for making the world a better place to live and a score of 73% 

– seventh place – for giving something back to our community. 79% 

believe Arup does enough to protect the environment and 67% believe 

that our support of worthy causes is not publicity related. The survey 

states that Arup “encourages a broad curiousity in its employees and 

is an unusual business itself.” 

SR6

OUR people
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Twenty-fi ve delegates from across the fi rm attended the 2008 Jack Zunz 

Forum, held from 19-24 October in Penang, Malaysia. Named after a former 

Arup chairman who believed fi rmly in educating staff and who created the 

fi rm’s fi rst graduate training scheme, the aim of the biennial event is to 

prepare our emerging leaders for the career challenges to come. Participants 

were encouraged to actively explore their own leadership capabilities through 

a series of ‘real-world’ team exercises and one-on-one coaching sessions 

with representatives from our Learning and Development team. Selected 

directors each gave presentations sharing their views on different types 

of leaders. Throughout the week, the teams put their leadership skills into 

practice by working together to develop specifi c business strategies to aid 

the local Malaysian practice with its sustainability initiatives.

SR7

Our people
Key Performance Indicators

2007-08 06-07 05-06 04-05 03-04
Indicator derivation

Trend in performance

Women in the fi rm 29% 30% 29% 29% 28%
Based on staff at all grades.

Female participation rates have been maintained.

Staff who have received relevant 

sustainability training
16.2%

Based on training records and external accreditation 
for staff in our Americas, Australasia and East Asia 
Regions (excludes Europe Region).

A global, multidisciplinary Arup 

team was sent to Bangladesh 

from 1-9 March 2008. Staff from 

Durban, Hong Kong, London, 

Seattle, Sydney and Tokyo 

provided assistance to Habitat 

for Humanity’s (HfH) rebuilding 

programme in the Patuakhali 

area after Cyclone Sidr 

devastated the region in 

November 2007. As well as 

constructing shelters, and raising 

awareness and funds for HfH, the 

team also carried out a review of 

their post-cyclone reconstruction 

programme in Patuakhali.

N o t  m e a s u r e d
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OUR facilities

Our facilities aim to deliver high-quality, stimulating environments for our people, enabling them to maximise 

what they contribute to our business, while reducing environmental impact. Our facilities comprise not only the 

offi ces we inhabit, but the goods and services we procure to support our business activities. Sustainability is a 

fundamental consideration in all these aspects. 

Our staff offer advice to our clients on sustainable facilities on a daily basis. We tap into that knowledge when 

it comes to creating sustainable offi ce management solutions for our own organisation so we can optimise 

resource use (including energy, water, and materials) and minimise travel impacts and waste. Our ability to 

control and infl uence the management of our offi ces varies across geographies and directly relates to the 

nature of our occupancy, but even small steps on this journey can lead to big gains in improving our operations, 

productivity and morale.

Much has been accomplished in our effort to improve the performance of our facilities. Regional strategies have 

especially helped us to set specifi c goals and implement tools for our offi ces and operations to achieve an 

effi cient use of our resources, improving our carbon and pollution management, recycling and the employment 

of an effective sustainability procurement policy.

We estimated our carbon emissions for the fi rst time in 2007-08. In 2008-09 we are exploring ways to 

manage and reduce our emissions.
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We have recently completed Phase II of the major redevelopment and refurbishment of our central London campus.  

Selected sustainability initiatives at the new No.8 Fitzroy offi ce building (pictured) and related benefi ts include:

• Free cooling water chillers Reduces carbon emissions by 4 to 5%

• Solar assisted domestic hot water Reduces carbon emissions by 0.3%

• Twin thermal wheels in air handling units Provides year-round reuse of sensible and latent energy from exhaust air

• Motion detector activated taps and WCs Reduces water usage

• Rainwater collection Reused for WC fl ushing, reduces requirement for treated mains water

• Internal blinds with daylight enhancement Reduces use of artifi cial lighting and associated cooling

• Green (Sedum) roofs to terraces Improves insulation, reduces stormwater runoff, removes CO2 from air

• Enhanced building management system Includes sub metering and increased monitoring/control

• Daylight monitoring Switches off artifi cial lighting when suffi cient daylighting is available

• Zero waste bins at desks Reduces waste; encourage use of recycling stations around the offi ce

Our San Francisco offi ce recently outgrew its space and moved to a location on 

1 December 2008 that best matched their needs and met their criteria for a sustainable 

and healthy workplace. The building’s abundance of natural light and close proximity to 

public transport options were important considerations in its selection. Almost 75% of the 

waste created from retrofi tting the offi ce was diverted for re-use and did not go to landfi ll. 

Also, wherever possible, the design team selected materials which emit low levels of volatile 

organic carbons and used energy-saving, water-effi cient and recycled building products. 

We also transferred our existing sustainable practices to the new offi ce including 

programmes to reduce paper waste and recycle electronics; purchase fair trade and 

recycled offi ce products; identify food caterers that minimise packaging waste; create bike 

parking; secure agreements for renting hybrid cars and eliminate the use of bottled water.
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Our facilities
Key Performance Indicators

2007-08 06-07 05-06 04-05 03-04
Indicator derivation

Trend in performance

Staff working in offi ces with 

an EMS certifi ed to ISO14001
68% 34% 43% 40% 41%

Based on the number of staff working in EMS (ISO 
14001) certifi ed offi ces in all regions.

Certifi cation to ISO14001 in Europe Region has 
increased signicantly, increasing the global proportion. 

Carbon emissions per employee 

per year (tonnesCO2/employee/yr)
3.56

Based on regional estimates of direct and indirect 
emissions (ie Scope 1 and 2 ) and including business 
travel (ie Scope 3) according to the World Resources 
Institute: ‘The Greenhouse Gas Protocol – Corporate 
Accounting and Reporting’.

Total wastes generated per 

employee per year (kg)

Not

measured
Monitoring of waste generation was incomplete 
in 2007-08.

Lost time accidents per 100,000 

employees
156.02 107.35 93.93 118.70 58.55

Based on regional records of lost time accidents and 
reportable accidents (2003-07 inclusive).

Improved awareness of and attention to Health and 
Safety is thought to explain the apparent increase in 
lost time accidents.

N o t  m e a s u r e d

N o t  m e a s u r e d
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Our unique structure and strong core values have given Arup the freedom to develop into a global community with a concern for 
society and the environment at its core. We have learned that the most effective way for us to give something back is to provide 
our people with experiences and opportunities that enable them to contribute to society in broader ways than their day-to-day 
jobs might allow them to. In the process, we have developed new and rewarding external relationships that have allowed a unique 
space for our staff to unite their energy, skills and experience to raise awareness and to tackle today’s global challenges. 

Arup has always been a collaborative organisation. Whether we are donating our expertise, our time or our funds (including those 
donations made through our Charitable Trust), we do so in a spirit of true partnership. We aim to help other organisations to build 
their capacity so they can, in turn, make a bigger impact on society. This applies to our humanitarian efforts in the developing 
world. Endeavours like the Arup Cause – a global initiative which aims to encourage and leverage individual capabilities of staff 
to reduce suffering and improve lives – create structured opportunities for our people to become involved in development. In so 
doing, it celebrates our determination to effect positive change in the developing world, particularly where a lack of access to 
safe water and sanitation or shelter perpetuates poverty. Our Poverty Action Network – a grassroots, umbrella network for staff 
interested in poverty alleviation, international development and disaster relief work – continues to grow.

This approach applies equally to our efforts in the developed world, where the challenges to our everyday existence are multiplying 
rapidly. We leverage our individual capabilities here to also give back to society in a meaningful way. Our signifi cant investment in 
research and our range of in-house technical, design, creative and management skills help society understand and deal with the 
challenges that the future presents. Partnering with key organisations like the Climate Group, the UK Green Building Council and 
Hong Kong’s Climate Change Business Forum can help those organisations to empower people to change the way they live to 
improve the built environment and beyond.

The relationships we develop, and the knowledge we gain from them are invaluable as we move forward on our own journey 
towards sustainability.

SR10

OUR external
 relationships

Arup and the Climate Group’s new publication The Business Guide to the Low Carbon 

Economy: California aims to help organisations understand the steps they need to take 

to reduce their greenhouse gas emissions while also realising the signifi cant opportunities 

that a low-carbon economy can generate. The publication, for which our sustainability 

team provided many hours of pro bono consultation and written content, walks businesses 

through prioritised steps from calculating a carbon footprint to implementing energy 

effi ciency, considering renewable energy and as a last resort, offsetting emissions. 

Though the guide is specifi cally written to refl ect the steps that California businesses need 

to take to reduce their carbon footprint, the message is transferrable to businesses of all 

sizes anywhere in the world.
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Our external 
relationships

Key Performance Indicators

2007-08 06-07 05-06 04-05 03-04
Indicator derivation

Trend in performance

Charitable donations 

(to nearest £000)
410,000* – – – – Direct charitable donations in all regions, including 

those from the Ove Arup Charitable Trust.

Investments and services 

provided primarily for public 

benefi t through pro bono 

engagement (equivalent staff 

cost, to nearest £000)

109,000 Based on equivalent cost of pro bono staff 
engagement in all regions.

Alice Chow, leader of Arup’s project management business in East Asia, joined four 

other volunteers from Médicins Sans Frontières to run relief logistics after the Sichuan 

Wenchuan earthquake in China. They delivered relief materials, provided assistance 

and technical services, as well as assessed immediate health needs in several affected 

areas. An employee in our Shenzhen offi ce was approved by the Shenzhen Civil Planning 

Bureau to be one of the 20 people who were sent to Sichuan as the fi rst group of the 

Rebuilding Aid Team of Shenzhen. Arup was also selected to contribute to the design of 

the reconstruction masterplan on a pro bono basis. Our work was commended for its 

understanding of the practical and more urgent issues, and the long-term vision on social 

recovery and sustainable development. The plan received a Silver Award from the Hong 

Kong Institute of Planners.

“Our relationship with Arup is a genuine partnership. It involves a charitable contribution 

to our work, but also an exchange of ideas and lessons learned through experience. It is 

beginning to demonstrate the local economic and social value that can be added to the 

delivery of engineering services through business and NGOs working together.

The support we receive from Arup at a corporate level is mirrored by the commitment of 

many individual staff members who involve themselves in activities aimed at supporting 

our work in Africa and Asia.

We have found Arup to be very receptive to ideas about integrating poverty reduction and 

local economic development into successful contract delivery. This is the most effective and 

sustainable way for companies to contribute to development in poor regions.”

Petter Matthews – Executive Director, Engineers Against Poverty

* The exchange rates used in calculating this fi gure differ from those used in our audited Financial Statements

N o t  m e a s u r e d
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The latest fi nancial statements for Arup, which follow in the next section, show that last 

fi nancial year was a strong one for us. The headline fi gures show a 27% growth in the 

turnover for Arup Group to £726m, achieved through the continuation of our long-term 

strategy of organic expansion delivered through widening our business offering and 

increasing our geographic spread.

Profi t remained strong, with an 11.2% return – £81m – on turnover before tax and staff 

profi t sharing. We are ultimately owned by trusts for the benefi t of our employees and 

we were able to return over £31m of this profi t back to our people via our profi t sharing 

schemes. The commitment to sharing the benefi ts of our work with all 10,000 of our staff is 

key to our culture and ethos.

The balance sheet refl ects our commitment to maintaining our independence, with no 

intangibles infl ating the assets base, and cash reserves of over £100m, up 50% on the 

previous year, providing a solid platform from which to address the changing market 

conditions. 

Our reserves are substantial, we have no borrowings, and the fact that we are privately 

owned means that we have no share price issues to distract us from our focus on 

securing work and delivering high-quality services. This means that as we enter a more 

diffi cult economic period we are in a better position to partner with our clients to meet the 

challenges that lie ahead.
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The Directors present their report together
with the financial statements for the 
year ended 31 March 2008 which were
approved by the Board of Directors 
on 17 October 2008. 

The capital of the Company is divided into
equity shares, which are held in trust for the
benefit of the employees (past, present and
future) of the Group, and voting shares that
are held by the Ove Arup Partnership
Charitable Trust. 

Principal activity

The Company and its subsidiaries practise
in the field of consulting engineering
services, in architecture and in other related
professional skills. 

European Union branches

The Group has branches operating in the
European Union countries of Italy, Poland
and Romania. 

Review of the business and future
developments

During the year the Group's turnover
increased by 26.8% and the Group made 
a total profit before tax, dividends and staff
profit share of £81.4m (2007: £48.5m). 

The performance developments of the
Group are in line with the expectations 
of the Directors. 

The Directors draw attention to the following
matters that have had an impact on the
reported performance in the current year: 

• The results include the defined benefit
pension scheme liabilities and assets 
as calculated under FRS17. This shows
as a net liability on the balance sheet 
of £37.8m (2007:£49.8m). 

• The disposal of freehold property 
has resulted in a gain of £5.2m within
the Profit and Loss Account and 
a further £5.9m gain in the Note 
of Historical Profits.

The principal area of risk and operating
uncertainty for the business is its ability to
continue to secure new projects and deliver
the performance of existing projects in line
with management's objectives. To monitor
these, the Directors use the following
financial key performance indicators (KPIs): 

Turnover and Profit per person is a financial
KPI used to monitor the continued
contribution to the Company. In calculating
this measure profit is stated before tax,

dividends and profit share payable to staff.
For the year ended 31 March 2008,
turnover per person was £81k (2007: £73k)
and profit per person was £9k (2007: £6k). 

Staff turnover is a key non-financial
measure of business performance. For the
year ended 31 March 2008, staff turnover
was 10.8% (2007: 10.4%). 

Directors and their interests

The Directors of Arup Group Ltd during the
year were as follows:

A J Belfield

R F Care (Appointed 01/09/07)

T G A Carfrae

A K C Chan

P G Dilley

T M Hill

G S Hodkinson (Appointed 01/09/07)

L M Lui (Appointed 01/09/07)

J C Miles

M Raman (Appointed 01/09/07)

D J Singleton

A Turnbull (Resigned 06/06/07)

D A Whittleton

No Director has an interest in the shares 
of the Company (or any other member 
of the Group) other than through his 
interest as an employee of the Group 
in the employee trusts which own the 
equity shares of the Company. 

Auditors

The auditors, Horwath Clark Whitehill LLP,
will retire at the forthcoming Annual 
General Meeting and offer themselves 
for re-appointment. 

Charitable donations

During the year the Group made 
charitable donations amounting to 
£449k (2007: £239k). 

Employees

The maintenance of a highly skilled
workforce is key to the future of the
Company. Health and Safety matters are
regularly reviewed by the Directors and 
it is their policy to ensure that: 

Directors’ Report
for the year ended

31 March 2008
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• full and fair consideration is given to all
applications for employment made by
disabled persons, having regard to 
their capabilities; 

• when existing employees become
disabled (whether from illness or
accident) every reasonable effort is
made to continue to provide suitable
employment either in the same, or 
by training, in an alternative job; and 

• disabled persons are given equal
consideration for training, career
development and opportunities 
for promotion within the Company. 

The Company is active in the field of
employee communications and employees
are encouraged to express their views on
major policy issues. Each year employees
are provided with a Chairman's Report and
financial information. Employees receive 
the balance of Company profits each year
after transfer to reserves.

Statement of Directors' responsibilities

Company law requires the Directors to
prepare financial statements for each
financial period which give a true and fair
view of the state of affairs of the Company
at the end of the year, and its profit or loss
for the year then ended. In preparing those
financial statements, the Directors are
required to: 

• make judgements and estimates that are
reasonable and prudent; 

• select suitable accounting policies and
then apply them consistently; 

• state whether applicable accounting
standards have been followed, subject 
to any material departures disclosed and
explained in the financial statements; and 

• prepare the financial statements on 
the going concern basis unless it 
is inappropriate to assume that the
Company will continue in business. 

The Directors are responsible for keeping
proper accounting records which disclose
with reasonable accuracy at any time the
financial position of the Company and
enable them to ensure that the financial
statements comply with the Companies 
Act 1985. They are also responsible for
safeguarding the assets of the Company
and hence for taking reasonable steps 
for the prevention of fraud and other
irregularities. 

Legislation in the United Kingdom
governing the preparation and
dissemination of the accounts and the
other information included in Annual
Reports may differ from legislation in 
other jurisdictions. 

The maintenance and integrity of the
Company website is the responsibility of
the Directors; the work carried out by the
auditors does not involve consideration of
these matters, and accordingly the auditors
accept no responsibility for any changes
that may have occurred in the financial
statements since they were initially
presented on the website. 

Audit

So far as the Directors are aware, there 
is no relevant audit information of which 
the Company’s auditors are unaware, 
and the Directors have taken all steps
that ought to have been taken as Directors, 
in order to make themselves aware of any
relevant audit information, and to establish
that the Company’s auditors are aware 
of that information. 

By Order of the Board

M J Ansley-Young
Company Secretary

Dated: 17 October 2008
Registered Office:
13 Fitzroy Street, London, W1T 4BQ



We have audited the Group and parent
Company financial statements (‘the financial
statements’) of Arup Group Ltd for the year
ended 31 March 2008 which comprise the
Group Profit and Loss Account, the Group
Note of Historical Cost Profits and Losses,
the Group Statement of Total Recognised
Gains and Losses, the Group and
Company Balance Sheets, the Group
Cashflow Statement and the related notes.
These financial statements have been
prepared in accordance with the
accounting policies set out therein. 

This report is made solely to the Group's
members, as a body, in accordance with
Section 235 of the Companies Act 1985.
Our audit work has been undertaken so
that we might state to the Company's
shareholders those matters we are required
to state to them in an auditor's report and
for no other purpose. To the fullest extent
permitted by law, we do not accept or
assume responsibility to anyone other than
the Company and the Company's
shareholders as a body, for our audit work,
for this report, or for the opinions we 
have formed. 

Respective responsibilities of 
Directors and auditors

As described in the Statement of Directors’
Responsibilities, the Company’s Directors
are responsible for the preparation of the
financial statements in accordance with
applicable law and United Kingdom
Accounting Standards (United Kingdom
Generally Accepted Accounting Practice). 

Our responsibility is to audit the financial
statements in accordance with relevant
legal and regulatory requirements and
International Standards on Auditing (UK 
and Ireland). 

We report to you our opinion as to whether
the financial statements give a true and fair
view, the financial statements are properly
prepared in accordance with the
Companies Act 1985, and the information
given in the Directors’ Report is consistent
with the financial statements. We also
report to you if, in our opinion, the
Company has not kept proper accounting
records, if we have not received all the
information and explanations we require for
our audit, or if information specified by law
regarding Directors' remuneration and other
transactions is not disclosed. 

We read the Directors' Report and consider
the implications for our report if we become
aware of any apparent misstatements 
within it. 

Basis of audit opinion

We conducted our audit in accordance with
International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices
Board. An audit includes examination, on 
a test basis, of evidence relevant to the
amounts and disclosures in the financial
statements. It also includes an assessment
of the significant estimates and judgments
made by the Directors in the preparation of
the financial statements, and of whether the
accounting policies are appropriate to the
Company's circumstances, consistently
applied and adequately disclosed. 

We planned and performed our audit 
so as to obtain all the information and
explanations which we considered
necessary in order to provide us with
sufficient evidence to give reasonable
assurance that the financial statements are
free from material misstatement, whether
caused by fraud or other irregularity or error.
In forming our opinion we also evaluated
the overall adequacy of the presentation 
of information in the financial statements. 

Unqualified opinion

In our opinion:

• the financial statements give a true and
fair view, in accordance with United
Kingdom Generally Accepted Accounting
Practice, of the state of the Group's 
and the parent Company's affairs as 
at 31 March 2008 and of the Group's
profit for the year then ended; 

• the financial statements have been
properly prepared in accordance with 
the Companies Act 1985; and 

• the information provided in the 
Directors' Report is consistent with 
the financial statements. 

Dated: 29 October 2008
Horwath Clark Whitehill LLP
Chartered Accountants and Registered Auditors
London

Independent
auditors’ report to

the shareholders of
Arup Group Ltd

and its subsidiary
undertakings

for the year ended
31 March 2008
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£'000

Notes 2008 2008 2007

Turnover 1c & 2 725,638 572,381

Staff costs 3 (393,038) (310,850)

Other operating charges

Charges from sub-consultants 

and other direct project costs (174,509) (145,708)

Accommodation (39,182) (31,730)

Depreciation (10,264) (7,898)

Communications and other overheads (73,720) (53,598) 

(297,675) (238,934)

(690,713) (549,784)

Operating profit 5 34,925 22,597

Profit on disposal of freehold property 5,157 -

Other finance income 25 7,185 6,290

Interest receivable 3,224 1,942

Interest payable 6 (123) (12)

Profit on ordinary activities

before taxation 2 50,368 30,817

Taxation on ordinary activities 1e & 7 (21,068) (8,906)

Profit for the financial year 17 & 18 29,300 21,911 

£'000

2008 2007

Profit Before Tax 50,368 30,817 

Difference between profit on disposal based 

on historical and revalued cost 5,868 -

Historical cost profit before tax 56,236 30,817

Tax on ordinary activities (21,068) (8,906)

Historical profit after tax 35,168 21,911

£'000

2008 2007

Profit for the financial year 17 & 18 29,300 21,911 

Exchange translation (losses)/gains (9) 3,143

Realised surplus on revaluation of properties 5,868 -

Actuarial gains recognised in the pension scheme 6,116 6,315

Deferred tax liability movement related to the actuarial gain (1,705) (1,895)

Total gains recognised since last annual report 39,570 29,474

The notes on pages 8 to 23 form part of these financial statements.

Note of historical
cost profits 
and losses
for the year ended
31 March 2008

Statement of total
recognised gains
and losses
for the year ended
31 March 2008



Balance Sheet
Arup Group Ltd and its

subsidiary undertakings as at
31 March 2008

5

£'000

Notes 2008 2008 2007

Fixed assets

Tangible assets 8 54,091 41,216

Unlisted investments at cost 10 35 61

54,126 41,277

Current assets

Debtors 11 240,476 179,142

Investments 12 273 55 

Cash at bank and in hand 103,891 67,300 

344,640 246,497

Creditors:

Amounts falling due within one year 13 (286,425) (198,662)

Net current assets 58,215 47,835

Total assets less current liabilities 112,341 89,112 

Creditors:

Amounts falling due after more than one year

Lease incentives (1,341) -

Finance leases (146) (20) 

(1,487) (20) 

Provision for liabilities and charges

Deferred taxation 1e - (29)

Net assets excluding pension liabilities 110,854 89,063 

Pension liability 25 (37,847) (49,759)

Net assets after pension liabilities 73,007 39,304

Share capital 16 120 120 

Reserves 17

Capital reserve 3 3 

Profit and loss account 71,710 32,140 

Revaluation reserve 1,174 7,041 

72,887 39,184 

Shareholders' funds 18 73,007 39,304 

Approved by the Board of Directors on 17 October 2008 and signed on its behalf:

T M Hill, Chairman

The notes on pages 8 to 23 form part of these financial statements.



Balance Sheet
Arup Group Ltd excluding
subsidiary undertakings 
as at 31 March 2008

6

£'000

Notes 2008 2008 2007

Fixed assets

Tangible assets 8 2,620 11,969

Investment in subsidiary undertakings 9 36,824 36,821

Unlisted investments at cost 10 4 32

39,448 48,822 

Current assets

Debtors 11 42,372 27,934 

Creditors:

Amounts falling due within one year 13 (50,852) (49,257)

Net current liabilities (8,480) (21,323)

Net assets 30,968 27,499 

Share capital 16 120 120 

Reserves 17

Profit and loss account 30,848 21,511 

Revaluation reserve - 5,868 

Shareholders' funds 30,968 27,499 

Approved by the Board of Directors on 17 October 2008 and signed on its behalf:

T M Hill, Chairman

The notes on pages 8 to 23 form part of these financial statements.



Cashflow statement
Arup Group Ltd and its
subsidiary undertakings 

for the year ended 
31 March 2008

7

£'000

Notes 2008 2007

Net cash inflows from operating activities 60,198 33,050

Returns on investment and servicing of finance

Interest received 3,224 1,942 

Interest paid (123) (12)

Net cashflow 3,101 1,930 

Taxation

Corporation tax paid (9,489) (8,826)

Capital expenditure and financial investment

Payments to acquire fixed assets (31,653) (17,347)

Receipts from sales of fixed assets 14,500 112

Receipts from sales of investments 25 224 

Payments to acquire investments (250) (83) 

Net cashflow (17,378) (17,094)

Increase in cash 36,432 9,060

Reconciliation of net cashflow to movement in net funds 15

Net funds at 1 April 67,220 58,160 

Movement in net funds in the period 36,432 9,060 

Net funds at 31 March 103,652 67,220

Notes to the cashflow statement

Reconciliation of operating profit to net cashflow 

from operating activities

Operating profit 34,925 22,597

Depreciation charges 10,264 7,898

Exchange differences (1,061) 3,756

Loss on disposal of fixed assets 141 14

Difference between pension charge and cash contributions (5,385) (14,020)    

Decrease in current asset investments 32      169     

Increase in debtors (60,375)     (21,695)    

Increase in creditors 81,657          34,331     

Net cashflow from operating activities 60,198 33,050 



Notes to the
financial statements
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31 March 2008
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1 Accounting policies

a) Basis of accounting

The financial statements have been prepared in
accordance with all applicable accounting standards
under the historical cost convention modified to
include the revaluation of freehold properties.

b) Basis of consolidation

The consolidated financial statements include 
the Company and all its subsidiary undertakings.
Intragroup trading is eliminated within charges 
from sub-consultants and other direct project 
costs and communications and other overheads.

c) Turnover

Turnover represents the value of work performed 
on contracts in the year.

d) Depreciation

Fixed assets are written off over their estimated
useful lives on a straight line basis. Provision for
depreciation is made on all assets excluding
buildings at a rate of 25% per annum on a straight
line basis. Freehold buildings are depreciated on 
a straight line basis at 1% per annum. Expenditure
on leasehold properties is written off over the period
of the lease.

e) Deferred taxation

In accordance with FRS19, full provision is made for
timing differences at the tax rates that are expected
to apply in the periods in which the timing
differences are expected to reverse, based on tax
rates and laws that have been enacted or
substantially enacted at the balance sheet date, 
in respect of timing differences which have arisen
but not reversed at the balance sheet date. Timing
differences are differences between the Company's
taxable profits and its results as stated in the
accounts, which are not permanent. Deferred tax 
is measured on a non-discounted basis.

In accordance with FRS19, no deferred tax has been
provided for on revalued amounts, as no binding
agreements to sell any property have been entered
into prior to the balance sheet date or to the extent
that any gain on any property contracted to be sold
will be rolled over on to replacement assets.

Deferred tax assets are only recognised where they
arise from timing differences where the recoverability
is foreseen with reasonable certainty.

f) Exchange rates

Assets and liabilities in foreign currency have been
translated into sterling at year end exchange rates.
The trading results of overseas operations have been
translated using an average rate for the year.

Exchange differences on the translation of the results
of overseas operations together with those on assets
and liabilities in foreign currency are taken directly to
reserves. All other exchange differences are included
in the profit and loss account.

g) Long term contracts

The value of long term contracts is based on
recoverable costs plus attributable profit. Cost 
is defined as technical staff costs and related
overheads plus project expenses.

As projects reach stages where it is considered 
that their outcome can be reasonably foreseen,
proportions of the expected total profit are brought
into the financial statements. Provision is made for 
all known and anticipated losses.

For contracts on which turnover exceeds fees
rendered, the excess is included as amounts
recoverable, on contracts on lump sum projects, 
and as accrued income, on time basis projects,
within debtors. For contracts on which fees rendered
exceeds turnover, the excess is included as fees 
in advance, within creditors.

h) Other contracts

Other contracts are mostly time basis contracts
which are valued at external charging rates. Profits
are taken as services are performed.

i) Pension costs

Contributions to the Group's defined contribution
schemes are charged to the profit and loss account
when they fall due. The Group also operates two
defined benefit schemes as described in note 25.
Under FRS17, the assets of the defined benefit
pension schemes are measured at their fair (market)
value at the balance sheet date and compared to 
the liabilities of the schemes, at the same date,
measured on an actuarial basis using the projected
unit method. The discount rate used is the rate of
return at the balance sheet date on a high quality
corporate bond of equivalent currency and term to
the scheme liabilities. The extent to which the
schemes' assets exceed/fall short of their liabilities 
is shown as a surplus/deficit in the balance sheet.
The surplus/deficit is shown net of deferred taxation.

The increase in the present value of the pension
schemes' liabilities arising as a result of employee
service in the current period is charged to operating
profit. Any increase in the present value of pension
schemes' liabilities arising in the current period but 
as a result of employee service in prior periods is
charged to operating profit on a straight line basis
over the period in which the increases in benefit vest.

The amount of expected return on the schemes'
assets and the increase during the period in the
present value of the scheme liabilities arising from
scheme liabilities being one year closer to payment
are included as other finance income in the profit and
loss account.

Actuarial gains and losses are reported in the
statement of total recognised gains and losses.

j) Leased assets

Where the Group has entered into finance leases,
the obligations to the lessor are shown as part of the
borrowings, and the rights to the corresponding
assets are treated in the same way as fixed assets.
Leases are regarded as finance leases where their
terms transfer to the lessee substantially all the
benefits and burdens of ownership, other than the
legal right to title.

Rentals payable under operating leases are charged
to the profit and loss account as incurred.

k) Goodwill

Goodwill, representing the excess of the fair value 
of the consideration given over the aggregate fair
values of the identifiable assets and liabilities of
undertakings acquired, is capitalised and amortised
on a straight line basis over four years. Provision 
is made where appropriate for any permanent
diminution in value.

l) Company profit and loss account

In accordance with the concession quoted under
Section 230(3) of the Companies Act 1985, the
Company profit and loss account has not been
separately presented in these financial statements.
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2 Segmental report £'000

Middle 
Other East/

Geographical Segments UK Europe Asia Africa Americas Australasia Group

Turnover

Turnover by destination 

Sales to third parties 343,361 81,232 108,575 32,693 60,741 99,036 725,638

Profit before taxation

Segment profit 16,524 3,910 5,226 1,574 2,924 4,767 34,925

Net interest, other financing income 

& profit on disposal of freehold property 15,443

Group profit before taxation 50,368

Net assets

Segment net assets 18,244 1,146 21,012 10,052 17,151 5,402 73,007

3 Staff costs £'000

2008 2007

Salaries 306,587 244,888 

Staff profit sharing 25,197 17,022 

Social security 27,248 19,926

Pension contributions 17,042 19,524

Other staff costs 16,964 9,490 

393,038 310,850

An analysis of the average number of persons

employed by the Group is set out below:

Number Number

Technical 6,979 5,706

Government Site Staff 448 632 

Support services 1,502 1,226 

8,929 7,564 

4 Directors’ remuneration £'000

2008 2007

Aggregate remuneration:

Aggregate emoluments paid or receivable 2,782 2,406

Aggregate contributions paid to money purchase schemes 66 42

Number of Directors accruing pension benefits under: Number Number

Defined benefit schemes 8 8

Highest paid Director:

Total emoluments excluding contributions paid to pension schemes 307 311 

Accrued pension from defined benefit scheme as at 31 March 43 43 



Notes to the
financial statements
(continued)
for the year ended
31 March 2008

10

5 Group operating profit £'000

2008 2007

This is stated after charging/(crediting):

Auditors' remuneration - audit services 384             546     

Audit of the Company's subsidiaries, pursuant to legislation 19               -     

Other services relating to taxation 355             390     

Loss on disposal of fixed assets 141             14     

Profit on foreign exchange from trading activities (494)            (261)    

Research and development costs 10,391        6,937     

Operating leases - land & buildings 21,367        19,230     

- plant & machinery 740             572     

6 Interest payable £'000

2008 2007

Bank interest 9 12 

Finance lease interest 8  - 

Other interest 106 -

123 12



Notes to the
financial statements

(continued)
for the year ended

31 March 2008

11

7 Taxation £'000

2008 2007

(a) Analysis of tax charge

The charge for taxation comprises:

UK Corporation Tax for the year at 30% (2007: 30%) 12,809 1,108 

Less: double tax relief (7,407) (1,000)

5,402 108 

(Over)/under provision of UK Corporation Tax (764) 191 

4,638 299 

Foreign tax: current year 10,169 1,988 

Under/(over) provision of foreign tax 1,129 (301)

Current tax charge 15,936 1,986 

Current year deferred tax 5,402 6,915 

(Over)/under provision in respect of previous years (492) 5

Restated opening balance due to change in rate of tax 222 -

Total tax charge 21,068 8,906 

(b) Factors affecting the tax charge for the year

The tax assessed for the year is higher than the standard 

rate of corporation tax in the UK (30%). The differences are 

explained below:

Profit before tax 50,368 30,817

Profit on ordinary activities multiplied by standard rate of 

corporation tax in the UK of 30% (2007: 30%) 15,110 9,245 

Effects of:

Permanent differences 1,629          (322)    

Timing adjustments (3,753)         (7,022)    

Foreign tax in excess of UK tax 3,076          988     

Adjustments to tax charge in respect of previous years 

including foreign tax charge 365             (110)    

Small company rate (1)                (1)    

Losses carried forward 1                 21     

Utilised losses brought forward (160)            (813)    

Unrelieved local tax brought forward from prior years (340)            -

Foreign tax expensed 9 -

Current tax charge 15,936 1,986
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8 Tangible assets – Company £'000

Freehold Leasehold
property property Total

Cost or valuation

Balance at 1 April 2007 9,350 3,817 13,167

Disposals during the year (9,350) (27) (9,377)

Balance at 31 March 2008 - 3,790 3,790

Depreciation

Balance at 1 April 2007 88 1,110 1,198

Charge for the year 40 65 105

Eliminated in respect of disposals (128) (5) (133)

Balance at 31 March 2008 - 1,170 1,170

Net book value at 31 March 2008 - 2,620 2,620

Net book value at 31 March 2007 9,262 2,707 11,969

Leasehold property

Included in the leasehold property of the Group and Company is long leasehold property 
at a cost of £3.6m (2007: £3.6m) and accumulated amortisation of £1.1m (2007: £0.9m). 

Revalued assets

The freehold properties held by the Group were externally valued at £1.25m by 
Strutt & Parker, International Property Consultants. The valuations were carried out as 
at 31 January 2006 and were based on market value, as defined by the RICS Appraisal 
and Valuations Standards (Red Book) 5th Edition. Had the freehold properties not been
revalued, the net book value as at 31 March 2008 would have been £76k.
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9 Subsidiary undertakings

The companies noted below were all wholly owned by Arup Group Ltd at 31 March 2008. 
The operating companies were all engaged in the same principal activities as the parent company.

Direct holdings: Country of incorporation

Arup Americas Inc U.S.A. 

Arup Botswana Ltd England 

Arup bv Netherlands 

Arup China Ltd Hong Kong 

Arup Consulting Engineers EPE Greece 

Arup Corporate Finance Ltd England 

Arup GmbH Germany 

Arup International Consultants (Shanghai) Co Ltd China 

Arup Italia Srl Italy 

Arup Kuwait Ltd England 

Arup MMLS Turkey 

Arup Partner Pty Ltd Australia 

Arup Pty Ltd Australia 

Arup SARL France 

Arup SIGMA Ltd Mauritius 

Arup Singapore International Ltd England 

Arup Singapore Pte Ltd Singapore 

Fitzroy Insurance Services Ltd Guernsey 

Ove Arup & Company Libya Ltd England 

Ove Arup & Partners Danmark A/S Denmark 

Ove Arup & Partners Hong Kong Ltd England 

Ove Arup & Partners International Ltd England 

Ove Arup & Partners Isle of Man Ltd Isle of Man 

Ove Arup & Partners Japan Ltd England 

Ove Arup & Partners Korea Ltd Korea 

Ove Arup & Partners Poland Sp Z O O Poland 

Ove Arup & Partners SA Spain 

Ove Arup & Partners Thailand Ltd England 

Ove Arup (Thailand) Ltd Thailand 

Ove Arup Inc England 

Ove Arup Partnership Ltd England 

Rossmore Group Ltd England 

Indirect holdings:

Arup Associates Ltd England 

Arup Canada Inc Canada 

Arup d.o.o Serbia 

Arup Engineering Design and Consulting Services India Pte Ltd India 

Arup Environmental Consultants Pty Ltd Australia 

Arup Gulf Ltd England 

Arup International Ltd England 

Arup Ltd England 

Arup New Zealand Ltd New Zealand 

Arup North America Ltd England 

Arup Pacific Pty Ltd Australia 

Arup Services New York Ltd England 

Arup Texas Inc U.S.A. 

Arup USA Inc U.S.A. 

Arup Vietnam Ltd Vietnam 

Broomco (1469) Ltd England 

OASYS Ltd England 

Ove Arup & Partners Detroit Ltd England 

Ove Arup & Partners Ltd England 

Ove Arup & Partners PC U.S.A. 

Ove Arup & Partners Scotland Ltd Scotland 

Rossmore Dempsey & Co Ltd England 

Rossmore MCA Ltd England 

Rossmore Turner Lombard Ltd England 
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9 Subsidiary undertakings (continued) £'000

Movement of investment

Cost at 1 April 2007 36,821

Additions 8

Disposals (5)

Cost at 31 March 2008 36,824

10 Unlisted investments at cost

Country of
incorporation

1 Ordinary Share of £1 in Ovapart Nominee Ltd England 

100 Ordinary Shares of €1.269738 each in Arup Ireland Partner Ltd Ireland 

2 shares of £1 each in The Arup Partnerships Trustees Ltd England 

4 Ordinary Shares of US$1 each in Arup Africa Inc Mauritius 

50 Ordinary Shares of 10,000 Riyals each in Arup Iran SSK Iran 

1,250 Ordinary Shares of £1 each in Architecture Today Plc England 

105,800 Ordinary Shares of 25p each in London & Continental Railways Ltd England 

30,000 Ordinary Shares of 1p each in St Helena Leisure Corporation Ltd England 

201 Ordinary Shares of A$340.90 each in Balu Pty Ltd Australia 

6 Ordinary Shares of £1 each in Heathrow Hub Ltd England 

11 Debtors £'000

2008 2007

Group Company Group Company

Amounts recoverable on contracts 38,458 5,213 33,816 6,477 

Trade debtors 150,359 14,576 103,692 138   

Amounts owed by Group undertakings -   22,483 -   21,319

Foreign tax recoverable 660 -   189 -   

Deferred taxation 2,752 -   2,744 -   

Corporation tax recoverable 6,675 -   6,553 -   

Other debtors 7,801 -   6,315 -   

Prepayments and accrued income 33,771 100  25,833 -   

240,476 42,372 179,142 27,934 

12 Current asset investments £'000

2008 2007

Group Company Group Company

Unlisted investment 273 - 55 -   
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13 Creditors £'000

2008 2007

Group Company Group Company

Amounts falling due within one year

Fees in advance 167,470 -   122,821 -   

Bank overdraft 23 -    12 -   

Trade creditors 18,731 -   12,235 -   

Amounts owed to Group undertakings -   44,455 -   48,206 

Amounts due on finance leases 

within one year 70 -    48 -   

Provision for foreign tax 5,375 -   279 -   

Corporation tax 3,884 2,840   1,809 - 

Taxation and social security costs 10,226 -   9,166 -  

Other creditors 17,670 2,173 9,959 43    

Accruals and deferred income 62,976 1,384 42,333 1,008 

286,425 50,852 198,662 49,257 

14 Deferred taxation – Group £'000

2008 2007

Provided Unprovided Provided Unprovided

Timing differences due to accelerated 

taxation depreciation allowances (1,168) -        (1,397)           - 

Short term timing differences (1,584) - (1,318)           -     

(2,752)        -              (2,715)           -     

Movement of deferred tax provision : 

At 1 April (2,715)           (3,645)           

(Over)/under provision of deferred tax 

in respect of previous years (492) 5

(3,207)           (3,640)  

Movement in opening balance 

due to change in rate of tax 222 -              

Restated opening balance (2,985)           (3,640)           

Charge for the year 5,402            6,915            

Less: Deferred tax on Pension  

Schemes deficit/surplus (5,044)           (6,089)           

Exchange rate difference (125)             99                 

At 31 March (2,752)         (2,715)           

15 Analysis of changes in net funds £'000

At 1 April Cashflow At 31 March 
2007 2008

Cash at bank and in hand 67,300 36,591  103,891 

Overdrafts (12) (11)  (23)

67,288 36,580 103,868

Finance leases (68) (148) (216)

67,220 36,432 103,652 
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16 Share capital £'000

2008 2007

Group and Company

Authorised:

200 Voting Shares of £1 each (2007: 200) -  -   

999,800 Equity Shares of £1 each (2007: 999,800) 1,000 1,000 

1,000  1,000 

Allotted, called up and fully paid:

65 Voting Shares of £1 each (2007: 65) - -   

120,000 Equity Shares of £1 each  (2007: 120,000) 120 120 

120 120 

17 Reserves £'000

Group Company
Capital Property Profit Property Profit 
reserve revaluation and loss revaluation and loss 

account account 

Balance at 1 April 2007 3 7,041 32,140 5,868 21,511 

Retained profit for the 

financial year  - -  29,300 -   3,469

Actuarial gain recognised in 

the pension schemes - -   6,116 -   -   

Deferred tax liability movement 

related to the actuarial gain - -   (1,705) -   -   

Exchange translation differences - 1   (9) -   - 

Revaluation of freehold property - (5,868)   5,868   (5,868)   5,868

Balance at 31 March 2008 3 1,174 71,710 -  30,848 

Profit and loss reserve excluding 

pension liability 109,557 

Pension liability (37,847)

Profit and loss reserve 71,710
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18 Reconciliation of movements in shareholders' funds – Group £'000

2008 2007

Balance at 1 April 39,304        9,830     

Retained profit for the financial year 29,300        21,911     

Exchange translation differences (8)             3,143     

Actuarial gains recognised in the pension schemes 6,116          6,315     

Deferred tax liability movement related to the actuarial gain (1,705)         (1,895)    

Closing shareholders’ funds 73,007      39,304

Shareholders’ funds excluding pension scheme liabilities 110,854      89,063     

Pension scheme liabilities (37,847)       (49,759)    

Closing shareholders’ funds 73,007 39,304 

19 Trust monies

The Group operates a number of bank accounts which are maintained in the name of
Group companies in Australia on behalf of third party clients. These accounts are not
available to meet any liabilities of the Group and are therefore excluded from the
consolidated balance sheet. The total of such accounts at 31 March 2008 was £8.4m
(2007: £12.8m). 

20 Contingent liabilities

The Company has guaranteed bond support facilities granted to other companies in the
Group. The guarantee is supported by a secured debenture dated 1 June 1998. No
borrowings were outstanding as at 31 March 2008.

21 Capital commitments £'000

2008 2007

Group Company Group Company

Contracted for 828 -   846 -   
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22 Other financial commitments £'000

The Group and Company have the following property leasing commitments in the year to
31 March 2009 in respect of leases expiring in the years ending 31 March:

Group Company

2009 980  -   

2010 2,539 -   

2011 - 2013 7,115 -   

2014 onwards 18,100 -   

23 Ultimate controlling party

Arup Group Ltd is owned by the Ove Arup Partnership Employee Trust, the Ove Arup
Partnership Charitable Trust and the Arup Service Trust.

24 Related party transactions

The Company and its wholly owned subsidiaries transact with each other in the normal
course of business. These transactions are, in accordance with FRS8 paragraph 3, not
disclosed, as the transactions and balances between Group entities have been eliminated
on consolidation.

25 Pension commitments 

The Group operates two, contributory, defined benefit retirement schemes for employees, 
a UK registered scheme and a Hong Kong registered scheme. 

UK Registered Scheme

Contributions to the scheme are made in accordance with the advice of independent
qualified actuaries on the basis of triennial valuations. The most recent valuation was 
at 31 March 2007 using the projected unit method. The actuarial valuation of the scheme's
assets at 31 March 2007 on an ongoing basis represented 92% of the actuarially
calculated liabilities for benefits that had accrued to members and the scheme's assets
had a market value of £463.5m at that date. The most significant assumptions made by
the actuary in carrying out this valuation were that the investment return would 
be 7.25% pre-retirement and that salary inflation would be 5.0% pa for the first 5 years and
4.5% pa thereafter. There were employers contributions for the year to 31 March 2008 
of £15.0m (2007: £12.5m). No special employer’s contribution was made during the year
to 31 March 2008 (2007: £15m). The next actuarial valuation will be carried out as at 
31 March 2010.

Contributions to this scheme have been maintained at a higher level as reported last year.
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25 Pension commitments (continued)

Hong Kong Registered Scheme

Contributions to the scheme are made in accordance with the advice of independent
qualified actuaries on the basis of regular actuarial valuations. The most recent valuation
was at 1 April 2008 using the attained age method. The actuarial valuation of the scheme's
assets at 1 April 2008 on an ongoing basis represented 120% of the liabilities that had
accrued to members and had a market value of approximately £22m at that date. The
most significant assumption made by the actuary in carrying out this valuation was that the
investment return would be 6% per year. There were employer’s contributions for the year
to 31 March 2008 of £1.6m (2007: £1.7m). The next actuarial valuation will be carried out
as at 1 April 2011.

The valuation positions of both schemes were reassessed at 31 March 2008 by 
a qualified independent actuary for the purposes of FRS17. The major assumptions 
used in the calculations required under FRS17 were:

UK Hong Kong

2008 2007 2006 2008 2007 2006

At 31 March

Future average rate of increase in salaries 4.50% 4.05% 3.75% 4.50% 4.05% 3.75%

Future average rate of increase for pensions 

in payment and deferred pensions 3.50% 3.05% 2.50% n/a n/a n/a

Future average rate used to 

discount liabilities 6.80% 5.53% 5.05% 6.80% 5.53% 5.05%

Inflation assumption 3.50% 3.05% 2.75% n/a n/a n/a 

The assets in the UK and Hong Kong schemes and the expected rates of return at 31 March were:

Long term rate of return expected

UK Hong Kong

2008 2007 2006 2008 2007 2006

Equities and property 7.75% 8.00% 8.00% 7.75% 8.00% 8.00%

Bonds 5.00% 5.25% 4.75% 5.00% 4.50% 4.75%

Cash including net current assets 5.00% 5.25% 4.75% 5.00% 4.00% 4.75%

Value of assets in the schemes

UK Hong Kong

2008 2007 2006 2008 2007 2006

£m £m £m £m £m £m

Equities and property 407.6 426.1 365.2 15.7 15.4 15.0 

Bonds 36.5 34.7 34.1 4.8 3.4 3.2 

Cash including net current assets 9.6 2.8 5.9 1.6 2.1 1.5 

Total market value of assets 453.7 463.6 405.2 22.1 20.9 19.7 

Present value of scheme liabilities (511.8) (538.5) (504.4) (16.4) (17.1) (18.0)

(Deficit)/surplus in the scheme (58.1) (74.9) (99.2) 5.7 3.8 1.7

Less: Related deferred tax 

asset/(liability) (company tax rate 

- 28%:30%:30%) 16.3 22.5 29.8 (1.6) (1.1) (0.5)

(41.8) (52.4) (69.4) 4.1 2.7 1.2 
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25 Pension commitments (continued) £ million

UK Hong Kong

2008 2007 2008 2007

Analysis of the amount chargeable 

to operating profit

Current service (9.8) (13.7) (1.5) (1.5)  

Total operating charge (9.8) (13.7) (1.5) (1.5)

Analysis of the amount credited to 

other finance income

Expected return on pension scheme assets 36.4 31.4  1.7 1.5 

Interest on pension scheme liabilities (29.9) (25.7) (1.0) (0.9)

Net return 6.5 5.7  0.7 0.6 

Analysis of the amount recognised  

in the statement of total recognised 

gains and losses

Actual return less expected return 

on pension scheme assets (54.3) 5.4  (0.5) 1.2 

Experience gains and losses arising 

on the scheme liabilities (5.0) (20.6) -   -   

Changes in assumptions underlying the

present value of the scheme liabilities 64.4 20.0 1.5 0.3

Actuarial gain recognised in the statement 

of total recognised gains and losses 5.1 4.8 1.0 1.5 

Movement in (deficit)/surplus during 

the year

(Deficit)/surplus in scheme at the

beginning of the year (74.9) (99.2) 3.8 1.7 

Movement in the year

Current service cost (9.8) (13.7) (1.5) (1.5)

Contributions 15.0 27.5  1.6 1.7

Interest cost (29.9) (25.7) - -

Other financial income - - 0.7 0.6

Expected return on assets 36.4 31.4  - -

Actuarial gain 5.1 4.8  1.0 1.5

Adjustment for exchange differences - - 0.1 (0.2)

(Deficit)/surplus in scheme at end of year (58.1) (74.9) 5.7 3.8 
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25 Pension commitments (continued)

One of the main factors contributing to the reduction in the UK scheme's deficit and the
increase in the Hong Kong scheme's surplus was the actual return earned on the assets
over the year over and above the expected return on the assets. Some of the
the assumptions adopted in valuing the liabilities (including strengthening the mortality
assumptions) adversely affected the UK scheme's deficit and the Hong Kong scheme's
surplus, but the net result is still an improvement in the situation of both schemes.

UK

2008 2007 2006 2005 2004

History of experience gains and losses

Difference between the expected and 

actual return on scheme assets

Amount (£million) (54.3) 5.4 54.5 16.4 42.7 

Percentage of present value of 

scheme assets (12.0%) 1.2% 13.5% 5.3% 15.9%

Experience gains and losses 

on scheme liabilities

Amount (£million) (5.0) (20.6) (11.2) (0.9) (12.3)

Percentage of present value of 

scheme liabilities 1.0% 3.8% 2.2% 0.2% 3.1%

Total amount recognised in the statement 

of total recognised gains and losses

Amount (£million) 5.1 4.8 4.6 27.7 16.7

Percentage of present value 

of scheme liabilities 1.0% 0.9% 0.9% 6.6% 4.2%
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25 Pension commitments (continued)

Hong Kong

2008 2007 2006 2005 2004

History of experience gains and losses

Difference between the expected and 

actual return on scheme assets

Amount (£million) (0.5)  1.2  1.3 - 2.3  

Percentage of present value of 

scheme assets (2.3%) 7.0% 6.6% 0.0% 17.2%

Experience gains and losses on 

scheme liabilities

Amount (£million) -   -   - 0.7 0.4

Percentage of present value of 

scheme liabilities 0.0% 0.0% 0.0% 5.0% 2.8%

Total amount recognised in the statement 

of total recognised gains and losses

Amount (£million) 1.0  1.5  0.5  1.3 2.0 

Percentage of present value of 

scheme liabilities 6.1% 8.8% 2.8% 9.3% 14.1%
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