
Climate Change as a Risk to youR 
Business

Our economy, which has long treated resources and 
energy as limitless and cheap, is moving towards 
a world in which resources and greenhouse gas 
emissions are increasingly constrained. Businesses 
are increasingly expected to demonstrate 
management of their environmental impacts. 
Organisations that show leadership will have the best 
opportunities to realise cost and reputational benefits 
whereas companies failing to act will increase the 
risk of adverse publicity and damage to reputation - 
potentially resulting in loss of competitive advantage 
and market share.

The ability to understand the environmental impacts 
of your products across the value chain as well 
as being able to minimize these impacts through 
effective planning and management, will help 
mitigate these risks and help your business grow 
and thrive sustainably. 

“Failure to act will increase the risk 
oF adverse publicity and damage to 
reputation, potentially resulting in 
loss oF competitive advantage 
and market share”

undeRstanding the oppoRtunities  
– pas 2050

Greenhouse gas emissions result from use of energy 
and resources, transport and logistics, and generation 
of wastes, all of which mean greater costs to your 
business.

Reduction strategies will typically cover technical, 
management and procurement plans, and look for 
opportunities to further develop supply chain relations.

The first step is to benchmark greenhouse gas 
emissions as a result of the goods and/or services 
you supply using the transparent, accurate, PAS 2050 
standard that can be used to compare your business 
impacts to competitors’ similar studies. 

PAS 2050, a carbon standard tool launched in the UK 
in October 2008 by BSi, Defra1 and The Carbon Trust, 
can support the development of your cost-effective 
strategies and programmes to reduce greenhouse gas 
emissions.  

Benefits of pas 2050

The benefits are numerous and include:

effective carbon reduction strategies and financial •	
benefits from implementation

potentially influence customers’ purchasing •	
decisions

support your ongoing corporate social •	
responsibility (CSR) agenda

demonstrate understanding and management •	
of the issue, enhancing brand and reputational 
value. This in turn may lead to increased market 
share and shareholder value

provide greater flexibility for your business to react •	
to future legislative change, and 

present an opportunity to adopt the Carbon •	
Reduction Label in marketing material.

Furthermore, PAS 2050 is recognised world wide 
including other European countries, the USA and 
China. It is also highly likely that PAS 2050 will form 
the basis for an International Standard in the future. 

1Defra: Department for Environment, Food and Rural Affairs
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how aRup Can help

Arup has been helping companies to design and 
implement successful carbon reduction strategies 
for over 12 years, complying with the highest 
standards, as set out in PAS 2050, ISO 14040 and The 
Greenhouse Gas Protocol.  

Arup worked with the Carbon Trust to develop PAS 
2050 and the supporting documents, including the 
‘Footprint Expert’ calculation software, to ensure this 
standard is a comprehensive and transparent tool for 
corporate benchmarking.

Our expert led and experience-based approach can be 
flexibly structured in stages.  A two stage approach is 
most typical: 

stage 1: Benchmarking Report

Calculation•	  of the greenhouse gas emissions 
associated with a range of your products within 
your product/service portfolio. 

A •	 report detailing the results, in particular where 
greenhouse gas emissions arise in the value 
chain and the contribution each makes to overall 
greenhouse gas emissions.

Division	of	emissions•	  into categories that 
you may already use for corporate reporting in 
compliance with The Greenhouse Gas Protocol or 
the Carbon Disclosure Project.

Recommendations•	  on key areas to consider for 
reducing greenhouse gas emissions.

The product carbon footprint model that arises from 
Stage 1 is your model, and forms the basis for UKAS 
accredited certification and Carbon Reduction Label.

stage 2: strategy development and action 
planning

Detailed	assessment	of	key	areas•	  identified in 
Stage 1 tailored to your requirements and may, 
for example, include energy audits, waste audits, 
logistics audits and/or procurement audits.

A documented •	 options	evaluation and prioritised 
action	plan based on the findings and the 
corresponding costs and benefits calculated using 
the potential carbon savings.

Additionally, we will demonstrate how to use Footprint 
expert, so that your staff can continue to carbon 
footprint products in your portfolio which ensures the 
reduction in your future footprinting costs. 

why aCt now?

The cost of inaction – in terms of long term rises in 
materials, energy and waste disposal, as well as a 
risk to reputation, potential loss of market share and 
investor confidence could be expensive and difficult to 
reverse the longer you wait.

your response to these pressures will determine 
the effectiveness of delivery, and will require vision, 
forethought and a lower investment if tackled early on.

Organisations taking lead in this process will be placed 
at a strategic advantage and reap the benefits. 

Please	contact:

Helen Jackson. 
E: helen.jackson@arup.com 
T:  0121 213 3870

Keith Evans. 
E: keith.evans@arup.com 
T:  0131 319 3048
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