
“Humanitarianism also implies a social conscience,  
a wish to do socially useful work, and to join hands  
with others fighting for the same values.” 
Ove Arup, The Key Speech
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It is thanks to the direction set by Ove Arup and our founding 
partners, and the way they formed our firm, that we are able to 
stay focused on the way that we shape a better world. Because 
of our independent structure, we can decide how and why we 
do things. And we choose to invest a significant portion of 
our time and resources in helping marginalised, vulnerable 
and disadvantaged people across the world. This collective 
commitment has evolved into our Community Engagement 
programme. 

As Chair of the Global Community Engagement Steering Group, 
I thank Arup staff and leadership for their ongoing contribution 
and support. From ideas to partnerships, volunteering to 
fundraising, our people are our Community Engagement.

It’s thanks to our clients that we get to identify and solve problems 
day in, day out. We want our clients to share the success of the 
Community Engagement work that they help to make happen.

Our approach is rooted in trusted partnerships and we thank the 
range of small to large organisations, companies and political 

Thank you

Jerome Frost,
Chair of the Community Engagement  
Steering Group

2,000+
staff took part

£3.08m 
total 2017-18  
contribution

institutions that have joined their expertise with our own to give 
our Community Engagement the greatest possible impact. 

Lastly, we must thank the people that have welcomed us into 
their communities to use our specialism and resources to help.  
We consider ourselves and our people as part of the communities 
in which we work and we value greatly the long-term 
relationships that are often formed through these projects. 

We want to constantly improve our Community Engagement 
work to make it as efficient and engaging as possible. This review 
celebrates the success of our shared endeavour but also shows 
how we want to do better. We are implementing a three-year plan, 
which at its core will ensure that the investment of resources, trust 
and support in our Community Engagement continues to have the 
impact it deserves. 

Thank you
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of projects  
can scale 
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40,000
estimated  

beneficiaries 

170+ projects 
200 activities  
38 countries
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Working in partnership to improve the 
lives of vulnerable, marginalised and 
disadvantaged people. 

Select read more, scroll or swipe for  
full stories.

*s

+

Arup office locations

Includes Belfast, 
Bristol, Cardiff, 
Edinburgh, Glasgow, 
Leeds, Liverpool, 
Manchester, Midlands 
Campus, Newcastle, 
Nottingham, Sheffield, 
Winchester, York

Includes Cork, Dublin, 
Galway and Limerick

Includes New York  
and New Jersey

Indicates number of 
projects in location

*

s

+

Our funds

1
1

2

1

1

1

1

11

1

2

2

2

2

1

2

1

1
2

3

3
5

2

2

2
5

2

3

7

33

1

1

1

1
1

11

3

11

11

1
1

1

1

9

1

1

1

1

1
1

11

11

1

1

1
1

1
1

1

1

9

1

1

1

1

1

3
11

1

1

1

1



Of the 17 UN SDGs, we are currently focusing on projects aligned 
to SDG 6 ‘Water and Sanitation’ and SDG 7 ‘Affordable and 
Clean Energy’. The first two rounds of the Global Challenge saw 
44 project teams made up of staff and external partners, submit 
ideas for consideration. Shortlisted projects were supported with 
incubation funding to develop their ideas further, before pitching 
to a panel of reviewers. Following the first two rounds, nine Global 
Challenge projects were successful in their bids for funds.

Nine projects improving access to water, sanitation and energy:

1.   Improving the resilience and livelihoods of smallholder dairy farmers in 
Sri Lanka through solar-refrigeration 

2.   Building community capacity for improving water supply in Northern 
Uganda through integrated monitoring using digital devices

3.   Delivering integrated drinking water and sanitation services to rural 
communities in the Dry Corridor of Guatemala 

4.   Water, hygiene and sanitation in rural Mozambique: delivering services, 
improving capacity and developing a social enterprise model

5.   Water Up: recording and sharing proven traditional approaches to 
natural water management to enable rural resilience across continents

9 projects 
being delivered by  

teams from across Arup

14 partner 
organisations to date

44 ideas 
submitted

Over £1m 
already allocated

2 
SDGs

£5 
million 

5 
years 

94 staff 
 on project teams

Rising to the Global Challenge
Arup is investing £5m over five years in 
collaborations with communities and partners  
to design and implement larger scale solutions 
that help achieve the UN Sustainable 
Development Goals. 
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Over the next three years we will continue to evolve the programme 
so that even more people can get involved and the communities we 
support can receive the greatest possible benefit. 

We will encourage more people from a broader spectrum of 
disciplines – and more people from senior grades – to take part. 
Increasing awareness of the programme will also help the firm 
recruit and retain talented people – many already cite Community 
Engagement as a reason for choosing Arup.

To ensure our people can make the biggest possible impact, we will 
carefully target our Community Engagement effort in line with key 
UN Sustainable Development Goals, which will be an important 
part of the broader firm’s commitment to these goals.

The next three years
Thousands of Arup people from across regions, 
skills groups and grades have already had the 
opportunity to make a real difference through  
our Community Engagement work. 

3 years 3 aims
Our ambitious three year strategic plan for Community Engagement set out three aims 
we want to deliver by 2021 to continue to evolve, focus and grow our programme. 

MAXIMISE OUR  
IMPACT

•  Target the UN Sustainable 
Development Goals

•  Invest in projects that can grow  
or be replicated

•  Collaborate across Arup regions

•  Invest in our disaster response 
and recovery

MEASURE, EVALUATE  
AND REPORT

•  Deliver an impact measurement 
system 

• Report on outcomes and impact

•  Share lessons with partners and  
our industry 

INCREASE OUR VISIBILITY 
AND PARTICIPATION

•  Tell the Community Engagement 
story inside and outside of Arup 

•  Increase support and participation 
across Arup

Of staff who participated  
in Community Engagement:

81%
said Community  

Engagement influenced  
their decision to join Arup

17% 
of project managers were 
aware of the programme 
before they joined but...

84% 
...said it contributes  

towards them staying  
with Arup

97% 
said they will take part 
in future Community 
Engagement projects

95% 
said Community  

Engagement makes them  
feel more connected to Arup

(based on a survey of this year’s team members and project managers)
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Get involved
Clients or partners that would like to find out more or get involved with our 
Community Engagement work can get in touch by contacting:

Phil Walsh, Global Programme Manager (Philip.Walsh@arup.com)

Local Engagement
Americas  Jon Hurt (Jon.Hurt@arup.com)

Australasia  Sunny Oliver-Bennetts (Sunny.Oliver-Bennetts@arup.com)

East Asia                    Ellen Lee (Ellen.Lee@arup.com)

Europe                                Padraig Coakley (Padraig.Coakley@arup.com)

UKIMEA                                Alison Ball (Alison.Ball@arup.com)

 

Developing Countries           Kubilay Hicyilmaz (Kubilay.Hicyilmaz@arup.com)

Disaster Response & Recovery    Andy Kervell (Andy.Kervell@arup.com)

Global Challenge              Irene Gleeson (Irene.Gleeson@arup.com)

Education / Carbon Reduction              Martin Ansley-Young (Martin.Ansley-Young@arup.com)
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